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Members Present:  Savina Buendia, Helen Dunbar, Robin Redwine (Chair) 
Members Absent: Joanne Presnell, Elsa Sanchez 
 
 
 
The group met and past meeting notes were reviewed and discussed. 
 
The group noted that one of our major opportunities for improvement was well on its way to be 
accomplished and that is to increase the number of customer surveys.  We have seen a large increase in 
the numbers in Merced by starting “Customer Service Mondays”.  We decided that we would like to 
recommend to the Leadership team that the Los Banos office also start Customer Service Mondays for 
approximately 90 days and then report the effectiveness back to our committee.  We would like for LB to 
implement their program right away. 
 
The group also noted that training videos are now available in both English and Spanish in Los Banos and 
Merced Worknets. These videos are occupational videos that customers can view on almost any 
occupation that they want more information about. The videos run on the computers in the computer lab.   
 
The marketing plan was reviewed briefly and plans were made to review it more thoroughly at the next 
meeting and discuss if indeed we are reaching the community through our marketing efforts.  We talked 
about adding a line to our sign-in sheet so when new customers access Worknet they would be asked how 
they heard about us.  How to track the information still would need to be worked out logistically.  It was 
decided to bring this idea to the leadership team for consideration and if approved to add the line to the 
sign-in sheet, figure out the methodology for tracking and move forward.  The group will review for 
effectiveness in approximately 90 days. 
 
The group decided to meet again in mid February.   
   
 
  
 
 


