
Strategic Planning Workgroup Meeting   
Wednesday, May 26, 2004 

 
Members Present:  Carole Roberds, Michelle W. Allison, Robin L. Keezer, Bob Molmen,  
                                        Judy Mounts, Karen Weins 
 
Items Discussed: 
Meetings:  Dept of WI line staff should be present at these meetings. Carole thanked Bob for 
coming to the meeting.  The need for a plan of action was discussed, complete with the need for a 
timeline to have it ready to present to the Leadership team.  All employees at the One-Stop need to 
be aware of what the Strategic Plan is. Should be posted on a wall at Worknet so everyone knows 
what it is and understands it. 
 
Carole mentioned that she would be turning her place on this committee over to Debbie Glass or 
Kristin Blanchard, as she is unable to attend regularly due to other commitments. 
 
Strategic Plan:  Does line staff have knowledge of what it is and if they understand it. It was noted 
that staff at the One-Stop have only had a few meetings devoted to the Certification Application. 
 
Volunteers:  Initial meetings were set up to have participation from One-Stop staff, and Worknet 
LT members; however, the time has not been desirable by staff.  Management at One stop to date 
has asked for volunteers for the various sub-committees but has received very few volunteers.  
 
Recommendation:  To have One-Stop management have more meetings to discuss the Strategic 
plan and explain 

• How everyone is affected by the outcomes of the certification process 
• What’s at stake and the possibility of losing the One-Stop  
• Staff be picked or assigned, but not asked to volunteer 
• WLT will attend first meeting to provide and overview and “set the stage”  

o Address Expectations of Worknet LT and that of line staff 
o Goals to be accomplished 
o Set timelines 
o Provide needed resources 
o Committee of 3-4 per group 
o Report back to program manager (set meetings) 
o Timely and continuous follow up  
o Needs to happen quickly WIB Quality Assurance Committee very 

interested in progress or lack thereof, and inquire about services monthly. 
o Teams should be assigned and have met by next Worknet LT meeting in 

July with a preliminary action plan 
o Attendance at meetings would be mandatory by One-Stop staff 
o In order for groups to be effective they must meet during work hours 

.  

.  
 



Partner Participation on Teams: 
Discussion:  Robin asked why partners would not be on the committees.  The response was that 
these initial meetings should be the responsibility of the Dept of WI staff who is here in the 
building everyday.  Information would be disseminated to others through Leadership team meeting 
and monthly partner meeting.  Additionally, she noted poor attendance at monthly partner 
meetings from many agencies.  The meeting date and location have not changed, and are still on 
the 3rd Thursday of the month at 2:00 p.m.  
 
Recommendation:  Instead of using e-mail alone to notify partners of meetings, notify by mail with 
a follow-up telephone call.  Will try mailing letters if attendance does not improve after next 
Worknet LT meeting. 
 
First Step:   
Clarification:  This group covers both Leadership and Strategic Planning. Team members had 
conflicting view on the role of the teams, was it combined 1&2, or to provide an overall road map 
for the entire WLT.  Michelle agreed to take the question to Kirsten for clarification on what 
exactly our role is.  Until this is clarified, it may hamper the ability of the One-Stop groups to 
begin their work.   
 
Recommendation:  Obtain a timely response from Kirsten, and make her a part of the Presentation 
Overview team.  If decided that it is two teams, divide both groups out and break up these two 
areas since they are both so big.   
 
Question was raised on what exactly Kirsten’s role on our workgroup was.  Recommendation was 
made that her role should be included and clarified. 
 
 


