
 
 
 
 
Worknet Leadership Team  
Leadership and Strategic Planning Workgroup 
Tuesday, March 28, 2006, 3:30 p.m. 
Meeting Notes                   www.co.merced.ca.us/wi/wlt/wlt.html 
                                        www.co.merced.ca.us/wi/worknet/worknet.html  
 
Members Present:  Julie Odell (Note taker), Joanne Presnell, Eve Snelling (Chair) 
 
 
Initial meeting to discuss what items we will work on to start.  Met right after Leadership Meeting. 
 
Merced County Worknet Balanced Scorecard Strategic Goals/Plan & Feedback Report Consensus 
Workshop sheet & Worknet ERC Feedback Report (green) was handed out.     
 
Looked at Feedback Report Consensus Workshop, under Leadership, Opportunities for Improvement.  
Everyone agreed we should work on Item: Cross-referral-1.a.  Need to identify if cross-referrals with 
partners is rated a satisfactory process or not (4). 
 
We discussed the Interagency Referral form & process to see if it is working for everyone that uses it or if 
we need to make changes.  There is nothing in place to measure process satisfaction.  
 
Questions:   Is it being used? 
     Do we need to use it? 
  Is it a satisfactory process? 
 
Roundtable discussion about how we use it in our own agencies.   
 
EDD – Julie: Get lots of referrals while at Worknet from the Worknet staff & replies to all the ones that 
show up.  EDD counter staff do not use referral form, do mostly verbal referrals from the information 
counter & do not have a need to track those.  EDD staff would only use referral form & track referrals of 
clients from case managed programs. 
 
ERC – Staff use referral form for most referrals to partner agencies for tracking purposes, these would be 
case managed clients.  For clients just asking for information, do not usually use referral form, just hand 
out brochure with agency information, if available. 
 
Consensus within our group was that tracking of referrals was not always needed.  May want to change 
process to only use referral form if tracking was necessary & for those referrals where it is not, should 
keep a count of verbal referrals so we have a better idea of how many actual referrals are made. 
 
Discussed/brainstormed ideas on how to track the “verbal” referrals, but decided we need to take this to 
the next Leadership meeting on 4-11-06 to discuss with all partners to get feedback on how they use the 
form & if the process works for them. 
 


