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A Word from the Mental Health Director
Manuel J. Jiménez Jr. MA, MFT
It’s hard to believe that the Mental Health Services Act (MHSA)
was passed by California voters seven years ago. It’s really nice to
know that here in Merced County we have implemented programs
in all six funding categories of the MHSA.
1. Community Services and Supports: We continue to provide
an array of clinical services throughout Merced County and
continue to work with our community partners.
2. Housing
3. Prevention and Early Intervention
4. Capital Facilities and Technological Needs
5. Workforce, Education and Training
6. Innovation Programs
I’m very please with all of our MHSA partners and the work they are doing in and with our
community. It is only in working together for our community that we can make great strides in
improving our living environment.
I would like to thank the Board of Supervisor’s for their years of support for the MHSA Plan, The
Mental Health Board for their support, and the Ongoing Planning Council for their commitment to
our community.

A Word from the MHSA Coordinator
Sharon Jones
I am honored to be the MHSA Coordinator for Merced County and have
served in this role since September 2, 2008. It has allowed me the
opportunity to learn about the community and to promote, support and
advocate for the health and wellness of the Merced Community. Every
year a banner is placed over G Street with the following words “Mental
Health Happens in the Community” (Appendix A). MHSA Programs and
services address the needs of children and families throughout the Merced community fostering
wellness and recovery creating hope for a better life, a better living and a better community. I
have the great opportunity to participate in creating innovative programs and strategies making
sure quality and quantity of services are rendered in an effective and culturally responsive
manner. Two of my favorite quotes are: “Never bend your head. Hold it high. Look the world
straight in the eye”; and “When we do the best that we can, we never know what miracle is
wrought in our life, or in the life of another (Helen Keller).”
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Demographics
Merced County consists of a population of 255,793 (provided by
the 2010 United States Census); The County's population is
ethnically diverse and there are opportunities to enjoy the
different cultures in the community.

Merced
County

According to the 2010 United States Census, the Merced
County population is made up of 58% White; 3.9% Black; 1.4%
American Indian and Alaska Native; 7.4% Asian; 0.2% Native
Hawaiian and Other Pacific Islander; 4.7% Reported two or
mores races; 54.9% Hispanic or Latino Origin; and 31.9%
White persons not Hispanic.
The threshold languages in Merced County are English,
Spanish and Hmong. Here at Merced County Mental Health if
there is an interpreter needed, we provide an interpreter either
in person or by using the AT&T Language Line.

Location
Merced County is located in the heart of the San Joaquin Valley, the world's most productive
agricultural area, and spans from the coastal ranges to the foothills of Yosemite National Park.
With the central location in the state, coupled with good highways, train, bus, air service, and
travel to the San Francisco Bay Area of the picturesque resorts of Monterey and Carmel takes
about two hours. Lake Tahoe and Reno are within a four-hour drive.
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Unique Characteristics
Some of the highlights of Merced County are that the University California, Merced became the
10th campus in the University of California system in fall of 2005. UC Merced is as diverse as
Merced County. As of fall 2011, there were nearly 5,200 undergraduate and graduate students.
On May 16, 2009, First Lady Michelle Obama gave a historical commencement for UC Merced’s
inaugural class of 2009. To quote First Lady Michelle Obama, “Dream big, think broadly about
your life and please make giving back to your community a part of that vision. Take the same
hope and optimism, the hard work and tenacity that brought you to this point, and carry that with
you for the rest of your life in whatever you choose to do.” Those are the kind of words that
inspire the Mental Health Services Act programs in Merced County with hopes to giving back to
the community with the vision of hope and enriching people’s lives.
Merced County has also has some famous individuals give back to their community. For instance,
Tony Slaton, a former NFL football player for the Los Angeles Rams and Dallas Cowboys is now
the Executive Director of the Boys & Girls Club of Merced County. Mr. Slaton is promoting
services and is enhancing the development of our youth by instilling a sense of community,
responsibility and character in the community. Brian Fuentes, a Major League Baseball player for
St. Louis Cardinals hosts various fundraisers, primarily for children throughout Merced County
promoting health and wellness for children in the community.

Community Stakeholder Process
As stated in the Title 9 California Code of Regulations Section 3300 it requires that the County
shall provide Community Program Planning as the basis for developing the Three-Year Program
and Expenditure Plans and updates. As a result, for the past seven years Merced County Mental
Health has only built strengths in numbers with the local support of collaborating agencies as well
as consumers and family members of consumers. The stakeholder process consists of not only
recent meetings with local stakeholders in regards to the MHSA Annual Update, but it also
consists of the MHSA Ongoing Planning Council meetings that occur throughout the year. For
fiscal year 2011/2012 these are the following meeting dates that occurred:
MHSA Ongoing Planning Council
Meetings
July 21, 2011
October 20, 2011
November 17, 2011
December 15, 2011
February 16, 2012
April 19, 2012
May 17, 2012
June 14, 2012

MHSA Ongoing Planning Council
Special Meetings
July 16, 2011
July 17, 2011
March 29, 2012

The stakeholder’s involved, reflect Merced County’s with consumers, family members of
consumers, social services, education, law enforcement, health care including public and private,
older adults, probation, housing and employment, mental health staff, faith based organizations,
contract providers of mental health services and non-profit agencies. The Council is also ethnically
and culturally diverse. The MHSA Ongoing Planning Council meetings occur every third Thursday
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of the month from 10:00 am to 11:30 am. At times, special meetings are called to discuss urgent
matters, voting or proposal requests for MHSA funds.

Ongoing Planning Council Members
 Aspiranet
 Caring Kids Program (MCOE)
 Central California Alliance for Health
 Community Stakeholders
 First 5 of Merced County
 Golden Valley Health Center
 Human Services Agency
 iMatter/Second Step Program (MCOE)
 Mental Health Consumers/Family Members
 Mental Health Director











Merced Agency Area on Aging
Merced County Office of Education
Merced Lao Family
Merced Probation
Merced Public Health
Merced Veteran’s Office
Merced Workforce Investment
Sierra Vista Child and Family Services
Turning Point

Focus groups for the MHSA Annual Update 12/13 were convened in order to provide feedback in
regards to the Mental Health Services Act and for future planning of FY 12/13. Discussion topics
included subjects from how many people served, from the success stories from various
consumers (Appendix B). For instance, one consumer expressed his heart felt thank you for the
Westside Transitional Center for helping him adjust to society once again, since his release from
Atascadero State Hospital for four years. Below is a list of 12 focus groups/meetings/events that
occurred for input and a total of 178 were in attendance.
Date

Time

January 24, 2012

2:00 pm-3:30 pm

January 31, 2012

3:00 pm-4:30 pm

February 2, 2012

February 3, 2012

11:30 am-1:00 pm

10:30 am-12:00 pm

February 8, 2012

5:30 pm-7:00 pm

February 16, 2012

1:00 pm-2:30 pm

February 28, 2012

9:00 am-10:30 am
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Program/Location
South East Asian Community
Advocacy Program (SEACAP)
710 West 18th Street
Merced, CA 95340
The CUBE
480 East 13th Street
Merced, CA 95340
Merced Wellness Center
300 E. 15th Street
Merced, CA 95340
WeCAN
806 West 19th Street
Merced, CA 95340
Caring Kids
1460 West 18th Street
Merced, CA 95340
Los Banos Unified School District
200 Ward Road
Los Banos, CA 93635
CARE Program
627 West Main Street
Merced, CA 95340

Amount of
Attendees
11

11

8

13

10

12

8

6 of 57

Date

Time

March 27, 2012

4:30 pm-6:00 pm

April 10, 2012

10:00 am-11:30 am

May 10, 2012

2:00 pm-3:30 pm

May 24, 2012

8:00 am-5:00 pm

May 25, 2012

8:00 am-5:00 pm

Program/Location
Transition to Independence (TIP)
815 W. 18th Street
Merced, CA 95340
iMatter/Second Steps
642 West main Street
Merced, CA 95340
Westside Transitional Center
40 West G Street
Los Banos, CA 95365
MHSA Outcomes Event-Day 1
1137 B Street
Merced, CA 95340
MHSA Outcomes Event- Day 2
1137 B Street
Merced, CA 95340

Amount of
Attendees
8

9

8

58

22

Every year Merced County Mental Health Services Act hosts an MHSA Outcomes Event. This
year it was held on May 23, 2012 and May 24, 2012. On the first day, all MHSA contract providers
presented their programs to community members, various agencies, staff and anyone who would
like to learn more about the MHSA programs that are offered in the community. This gives a
chance for the contract providers to showcase their programs and for consumers to provide
testimonials on the services they are receiving and how it has helped them during recovery.
The beginning of March 2012, flyers were sent out to all
Mental Health Departments as well as the MHSA
Contract Providers for an art contest for the consumers.
This year’s theme was, “Celebrate Mind, Body and Spirit
as it relates to your Culture”. This art contest leads up to
the MHSA Outcomes Event. The artwork on the right is
the first place winner for 2012. On May 24th, the art
contest winners were announced and given gift cards to
the Merced Mall and internationally recognized speaker,
Jerry Tello, closed the event with an inspirational training
on how to Move Beyond Trauma. A total of 80 people
attended the event.
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Thirty (30) -Day Review Process/ Methods of Circulation/ Public Hearing
The Mental Health Services Act FY 2012/2013 Annual Update draft will be offered for thirty (30)
day public review and comment from June 29, 2012 to July 29, 2012. A public hearing will be held
at a regular Mental Health Board Meeting on Tuesday, August 7, 2012 from 4:00 pm to 7:00 pm
per California Code of Regulations (CCR) 3315(a). The draft will also be presented at the Board of
Supervisors meeting on September 11, 2012 for a final approval and authorization to submit the
FY 2012/2013 Annual Update to Mental Health Services Oversight and Accountability
Commission (MHSOAC).
During the public review and comment period, the FY 2012/2013 Annual Update Plan will be
posted on the Merced County Website under Mental Health Services Act at
http://www.co.merced.ca.us/; emailed to all Mental Health Services Act Stakeholders; presented
at the Mental Health Board meeting with drafted copies available; and available to all interested
parties at the Mental Health Administration Office currently located at 1944 M Street, Merced, CA
95340 upon request. To provide input, recommendations or comments on the draft, you may by
doing any of the following:
 Attend the Public Hearing: August 7, 2012 at 1137 B Street Merced, CA 95340, 4 pm-7 pm
 Email SJones@co.merced.ca.us
 Phone (209) 381-6800 extension 3611
 Writing to: Merced County Department of Mental Health, Alcohol and Drug, MHSA
Attention: Sharon Jones, MHSA Coordinator
P.O. Box 2087
Merced, CA 95344

Summary of Substantive Recommendations
The substantive comments received on August 7, 2012 were:
Female – She attended on behalf of the Dual Diagnosis Program (DDP). They recently had a
meeting to brainstorm some ideas. DDP would like some of the funds that the Wellness Center
receives. Around 2007/08 when the Wellness Center opened and DDP was closed, there were
eleven suicides in five months. Last year there were two suicides. They would like to have
funds to celebrate recovery, prevention for adults, guest speakers, Red Ribbon, etc. Their
therapists work very hard and average about sixty clients every two weeks, hold groups and
interact with clients about dual diagnosis. Julia is also going through EMDR therapy with Silvia.
Don’t forget about DDP and help them financially.
 Female– She thanked God for being here. The program at the Wellness Center is the best. The
workers are the best and have really helped her in her life. She hopes that everyone meets their
needs. Everyone has different thinking and she really appreciates them. She has been here a
long time and has put her time to growth. They do their part and she does her part to grow in
the situation. She has no complaints. She is just very thankful for this place and appreciates it.
 Female – The Wellness Center speaks for itself. She was challenged when she started. She is
happy that everyone let them have this. A good staff was chosen for them. They encourage
them and everything. It has made her a better person, a better mother. Sometimes she doesn’t
feel like getting up, but it’s nice to look forward to something that they can go to. A lot of times
things don’t work out good, but when you go there you feel like you are heard and see people
who are like family. She loves every staff member at the Wellness Center because they are
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awesome, and she is glad good staff was picked. She hopes they never take the Wellness
Center away because Merced has nowhere to go, there is nothing out there. This is a place
they can go to and reminisce and talk to people that they can relate to. Sometimes you wipe up
their tears and say “I’m in the same boat”. Thank you.
 Female – She is a volunteer at the Wellness Center as well as a consumer. She and eleven
others were chosen to go to Sacramento to see two other Wellness Centers there. They went
and asked questions on how to improve Merced’s Wellness Center. Everyone agreed that
between the three Wellness Centers, Merced has the best because of the format. They got lost
at the other places, but Merced has a big open space in order to see everyone. Thank you.
 SEACAP Participant – Her problem is about her life. She and her husband have been married
for 30 years and now they are separated. She has lost her job and she stays with her kids. She
doesn’t have financial support and her kids do not want her. She went to Merced Lao Family for
help. They have helped her and she supports herself now. Lao Family and SEACAP are
working.
 Male – He is from Turning Point and they have been there for him. He feels blessed. Thank
you.
 Female – She has been in Mental Health since she was a minor and has sought a lot of help for
herself. She is a mother and feels that consumers get screened really badly through CPS
because of what they are. They get labeled and tell them they can’t have their children. That’s
not right. It hurts them and traumatizes them and their children. Even though they have an
illness, they are trying to get help and should not be screened; they should be like any other
parent. She thinks there should be a program to help the parents.
 Female – She has been suffering for ten years because of her son. She is very grateful for the
program that has been helping him and she feels it was angels that were sent. Turning Point
has helped him a lot to better him and be independent. She suffered a lot when he was in Marie
Green. Now there is a big difference in the last couple of years. She thanked God that he is
better. Thanks to Turning Point.
 Female and Male– The first time she heard of Turning Point was a couple years ago. She saw
her brother at the doctor’s office with Cynthia and she hadn’t seen him in a while. She started
talking to them and learned that her brother had a place to stay, and was now on SSI. He was
helped at Mental Health to get on medication to help his illness. They are really grateful for
Turning Point for helping her brother because she doesn’t know where he would be right now if it
wasn’t for Turning Point.
 Female – She has been in the mental health system for 30 years and she will be 50 years old
this year. She got a job through a friend at the Wellness Center. She did it and set an example.
Her son was working but never got paid. After she worked very hard, he is now working at
Foster Farms.
 Male – He complimented Turning Point on how much they have helped him. They accomplish a
lot and furnish him transportation and furniture and all kinds of stuff. They have been really
great people, they are really nice to him and he appreciates it. God bless them for it and he
thanks them for their hospitality. They helped him get an apartment and everything because he
was homeless for a while after he got out of jail. He didn’t know what he was going to do. He
was staying in hotels and he was lost. Everything in his apartment was stolen. Turning Point
has really helped him and he appreciates it.
 Female – Her sister has been going to the Wellness Program for quite a few years. Their
mother died when she was 22 and she was the oldest. The two sisters have been together for
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many years. They lived in the Bay area and she went to programs there. They were terrible,
horribly run, with lots more money than we have here and not given the heart that she has here.
She went from hospitalizations multiple times a year to a long stay at the Manor one time. Also
she was living in a Board & Care. Now she is living in an apartment. She does her shopping,
her groceries, and takes care of her med management. But, when she misses days at the
program, she feels insecure because everybody is there to back her up. This program enables
her to have a life as well as her sister. Her social life is not just tied into four or five people in
their family – it is enormous and she has blossomed with it. This is what the program is about.
If more money was possible, she knows there are many people out there who could benefit from
this. The staff is fantastic. Her sister also graduated from the CASRA program.
 Female– She thanked everyone for the program. She is from Guatemala but been here for
many years. Since 2003 she has been going to the Wellness Center and she is so grateful.
They have a ladies Hispanic group and they have a great time. They get together and go places
and it is a great thing to do. She really, really appreciates it. The ladies Hispanic group also
thanks everyone.
 Female – She works with Sharon Jones as a Community Partner on the Innovation Project out in
El Nido. She introduced Manuela who was a student of the project – English Learners.
Manuela gave thanks to the program, to the help that has been given to the El Nido community.
She and her daughter were both able to attend the English Learners class. She likes the work
that the Department is doing. She hopes it will continue, and she hopes there will be more
funding in the future. She also thanked Manuel Ortiz who helped with the children while the
parents were in the English Learners class.
 Male – He is a volunteer at the Wellness Center. He thanks the Wellness Center because they
gave him a chance to be there when he was about to give up but they told him not to. He also
went to Sacramento and agreed with what the woman before him said. He likes the Wellness
Center and the staff. They treat they people real good, they hear you out. He would like the
Wellness Center to stay there.
 Male– He thanked the people at Turning Point because they have helped him.
 Male – He works in the kitchen at the Wellness Center. The people treat him nice. They teach
you how to help yourself and other people in the community. They also teach you how to
communicate with people and how to love people so you can love yourself.
 Female– She is a conserver at the Wellness Center. She moved here a couple of years ago
and didn’t get connected with Mental Health right away. She ended up at Marie Green very sick.
They connected her to the Wellness Center. She has lived in several different counties and
gone to their programs being heavily involved in the MHSA. Of all of them, Merced is the best.
They are professional, warm and caring and keep her out of the hospital. She is on the right
path and her life is enriched by going there.
 Female – When she needed help in going from a minor to an adult, she met a counselor here
and became close to her. She was in the delivery room with her because she had no one and
wasn’t close to them. Her name was Jolene. This is family to her. It took her years to confess
to herself that she needed help. When she delivered her baby, Jolene was there to help. She
appreciates this.
 Female – She comes from Los Angeles. She gets very depressed and is glad they have helped
her a lot. She is getting better every day. Her therapy is good for her with her meds. These
people are the best. They keep her alive and she sees more coming that will need help. She
gives a million thanks. More therapists are needed. She has learned a lot of things – thank you.
Merced County
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Male – He thanked the Wellness Center staff. They are caring, loving, charming, and helpful
and there will always be a place for us.
 Female – They have really have helped her a lot. She has been in the system for a long time.
 Male– He is a consumer, a volunteer at the Wellness Center, and he is very proud and pleased
and grateful to actually serve on the Mental Health Board of Merced County. He also serves on
the On-going Planning Council. He is also becoming very involved with NAMI and three different
areas. He does a lot of volunteer work at the Wellness Center and there is one reason why he
does all of this. It is tragic that we do lose lives to mental illness; however, we save lives too.
He doesn’t have the cold, hard facts on how many he has run into, but a lot of people since he
became involved at the Wellness Center, have explained to him that their lives would be either
empty or over if not for the Wellness Center. When he first came to the Wellness Center at age
52, it was his first diagnosis. He had suffered from depression all his life, but never chose to
deal with it. Right before he got here, in a month and a half period of time, he lost his wife, his
family, his job, car, home, his sanity. He went to jail for the first time in his life. Went to a
psychiatric ward twice for the first time in his life. Went homeless for the first time in his life. He
did not know up from down. It was finally getting some medication that worked, but that is an
important part of his recovery. If it wasn’t for the love, support and caring people in the different
programs available at the Wellness Center, he wouldn’t be here. This is why he gives his time to
all these different areas – to give back what they gave him. This is a decent life. He knows he
has a way to go and keep making progress. He enjoys helping others travel this path. To the
Wellness Center – thank you.
 Female – She has clinical depression. When she got out of the hospital a few years ago, the
doctor told her about the Wellness Center. That is where she met Sandra. Through her groups
and counseling she has guided her up the path of recovery. She has been a good mentor for
her. She also likes the staff. Everyone, including the other clients, has given her hope and
strength. She does not know where she would be without the Wellness Center and she intends
to keep going to her groups so she will be guided in the right direction for the rest of her life.
Thank you.
 Female – She is a participant at the Wellness Center and they help her look at her options by
striving to get out of repetitious situations that lead nowhere. She is learning to use her new
skills and knowledge which will help her lead to a better future and that short-term goal would be
a job. Two years ago she had a nervous breakdown. Her job ended and she lost her home, her
child, she became homeless and came to Merced not knowing anybody. She stayed at the
shelter and they became her family. Then she was introduced to the Wellness Center, and if it
wasn’t for the Wellness Center and the programs that are offered, she too would not be here.
During her recovery she is very thankful for the kindness and warmth and unconditional reach
that she received from the staff at the Wellness Center. This place is a safe haven for her. It
has helped her improve her life style and she wants to get more involved in programs that form
partnerships by volunteering her services. She is very thankful because she is learning to love
herself and she gives glory to her God, her higher power. Thank you.
 Female – In 1997 she was diagnosed with bi-polar disorder. She had a severe problem dealing
with it because she is an over achiever. She was blessed with a higher education, a teaching
credential, the ability to have her own classroom and teach. Then she collapsed in 2005 and it
ripped her heart out that she could not be a school teacher. She ended up on SSI because she
couldn’t function and that was very hard for her to accept. But she knew in her heart that she
would get better – maybe not as a schoolteacher, but she would get back out there. She has a
lot of support from her parents and her therapists and her psychiatrist. Her psychiatrist told her
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she can do whatever she wants; there are doctors, lawyers, politicians who are bi-polar and she
can do it. Lately she has been trying to pursue getting her driver’s license after she lost it in
2005. It has been over six years now, she hasn’t been in a psychiatric ward and she is very
stable. She now wants to get her driver’s license back. A doctor has to fill out an evaluation
form and that is where she is having a problem. She cannot find a doctor who will sign off and
her psychiatrist will only sign the form for the psychiatrist part. Because a doctor will not sign off,
she cannot get her license. She was looking for any advice or suggestions on how to resolve
this situation.
 Female – She went to Turning Point because she was messed up. To other people she had to
prove responsibility and she is trying real hard. They help her. They take her out to dinner, let
them do arts and crafts, play bingo, and have sessions about disorders. They even helped her
get a job, to take care of herself, to hopefully come up in the world and eventually have a 40hour a week job like she used to before she got to Merced County.
 Female – She is a Community Development Partner under the Innovation Plan with Sharon
Jones. She thanked the Board for the Innovation Plan and giving the funding for it. She has an
individual she is trying to get set up with the Wellness Center in Los Banos. She hopes that one
day this person can come here and say thank you for that. Genevieve just wanted to say thank
you for the money to have an Innovation Project and helping people in our communities.
 Female – She wanted to recognize Aaron because if it wasn’t for him she wouldn’t have a job.
 Manuel Jimenez, Director – As the Mental Health Director he was very moved by all these
testimonies. To everyone who shared their story, this is why he got into this profession.
Everyone talked very well about his staff but he also wanted to recognize other partners – it is
not just Merced County Mental Health. Many talked about Turning Point, but there is also the
County Office of Education, Community Action Agency, and Lao Family. Those are the ones
who are doing the hard work in our community, working with everyone; because we do want to
help our community and make people’s lives better. He wishes that more people could be
helped. He hopes that everyone present go out in the community and let them know what
County Mental Health and all their partners are doing. He asked all the community partners and
all staff to stand up in order to give them a round of applause.
 Female – In 2007 her brother and sister-in-law died. She felt very sad and cried a lot. Her
husband said she was crazy and walked out the door. Merced Lao Family heard about her story
and came to her house and brought their services. In 2008 she went to Merced Lao Family and
her husband passed away. She got lost and couldn’t eat. Her family put food on the table but
she forgot to eat. Lao Family helped her improve her life and meet other people. Every time
she goes there, the staff helps her. Thank you very much.
 Female – She knows it is difficult for some to get the right services. She is glad the mental
health center, the therapies and the groups are working with her. Her therapist is okay, and
these people are working well. The key is asking for help. She doesn’t have depression. She
has a house to live, but needs money. The people treating her feel like family.

Questions


Supervisor Walsh questioned the WET and Capital Facilities funding being only one-time
funding. Sharon reiterated that WET (Workforce Education and Training) and Capital
Facilities/Technological Needs are one-time only money and they have ten years to spend it
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from the time it is received. Once the WET money runs out, money can be pulled from CSS to
cover that part.
 Supervisor Walsh questioned that the prudent dollar reserve can only be used for MHSA
services. Sharon responded in the affirmative – for core programs.
 Supervisor Walsh questioned the housing dollars – are they annual? Sharon stated they are
one-time dollars - $2.6 million.
 Supervisor Walsh questioned the collaborative services between Mental Health and Child
Welfare Services. Are the folks who participate in that identified via mental health services or via
child welfare services? Sharon responded that the DoWITH program is child welfare and it is
collaboration.
 Sally Ragonut questioned the 2011/12 finances. Sharon had previously stated that she doesn’t
have the 2012/13 financial figures yet. For the Board to have this Public Hearing, are they not
approving the 2012/13 program and are they approving it without knowing what the actual
figures are? Sharon responded that the funding is slated to go up, so it will not go below what
she showed in the presentation. The programs can operate at the same level. The Board will
be approving everything that we already have – no new programs other than the Juvenile Court
which is already funded with Innovation dollars and the Adult Mental Health Court which is an
expansion of CSS. The goal is to bill Medi-Cal and leverage some of the funding for these two
programs.
 A question was asked about the presentation slide showing the Wellness Center/DDP funding.
Does this mean that DDP is included in this funding? Sharon responded that figure is the total
number for both programs together. The DDP came out of the Adult Wellness Center and she
put them both together because it is actually the substance use portion of the Wellness Center.
 Linda O’Donnell questioned the voting of monies that cannot be seen or know what they are.
Why is this Public Hearing being done now and not when the figures are available? Sharon
responded that she is asking for the Board to approve the same numbers that were approved for
FY 11/12 because that money is available. They always have to keep one year’s money on hold
so that programs can operate forward. It is the same level of funding, nothing has changed.
But, an Annual Update has to be done. This is standard MHSA procedure.
 Vince Ramos questioned what portion of the Wellness Center money goes to DDP? Sharon
responded that it is not a portion of the Wellness Center money. She just has it lumped
together. It runs similar to the CUBE and Westside Transitional; it is probably about $200,000.
 Jan Morita questioned the WrapAround Program costs being so high per client. Are the costs
basically for clinicians or what are the costs composed of? Sharon stated that the reason it is so
high is because they are a program because it is one of the “whatever it takes” model. They
operate 24 hours a day and provide client service, access and intervention. Manuel continued
that the goals of a WrapAround Program are to keep kids out of the hospital and keep them in
their communities. Placing a child in a State hospital, the cost is very high. The philosophy,
again, is to keep the kids in the community where they are from so they can stay there.
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Community Assistance Recovery Enterprise (CARE)
CARE provides a comprehensive community services and supports
approach twenty four hours a day, seven days a week modeled after the
State’s AB2034 programs. The Program uses an intensive team approach
with emphasis on housing first and the development of employment and/or
educational opportunities. It is based on the recovery philosophy of doing
“whatever it takes” to integrate the seriously emotionally disturbed,
transition age youth and severely mentally ill adults back into the
community, promoting meaningful use of time. CARE is a Full Service
Partnership (FSP) Program for Adults/ Transitional Age Youth (TAY).









Number of People Served (through 3rd qtr) : 64
Ages Served:
TAY 16-25 yrs- 13
Adult 26-59 yrs- 49
Older Adult 60+yrs- 2
Services Provided to: White/Caucasian- 17; Black/African American- 12; Hispanic- 25; Hmong4; Filipino- 1; Korean- 1; Middle Eastern- 1; Other- 3
Services provided primarily in English, Spanish, Hmong and Languages
Amount allocated for FY 12/13: $984,475
Caseload Cap for FY 12/13: 60

CARE assists the members to effectively integrate in the community. There are on-going
supports for the community to assist members to maintain placement and avoid institution type
care. These supports are offered to the community to understand how to interact and deal with
people who have psychiatric disabilities. There are a lot of education and outreach to assist the
community to de-stigmatize mental illness and find effective ways to treat consumers from a more
humanistic, psycho- social approach. There are a lot of support to family members regarding
caring and accepting mental conditions of their loved ones. As a result, it makes the community a
more integrated environment for all to live and strive. Below are some examples:
 Educating the community about mental illness, including resource information to illustrate
inclusion, hope and recovery.
 Collaborating and partnering with other providers to target better qualities of life for the
members and the community at large.
 Reducing the stigma of mental illness through the process of de-bunking myths that
persons diagnosed with mental illness
 Assisting in establishing community “safety nets” for residents and clients.
The following are some of the challenges CARE is currently facing:
 Lack of transitional or respite types living arrangements for people in need of housing
support;
 Lack of room and board and board and care operators and drug alcohol treatment facilities;
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 Cooperation from authority officials to assist with crisis interventions and;
 Applying for apartments have also become more of challenges due to the requirements and
financial obligation with it.
Some of the strategies CARE is using to overcome these challenges/barriers are by:
 Identifying with other home operators to open more homes to provide housing for
consumers
 More training being offered to law officials on 5150 responses and crisis interventions
 Developing more working relationships with new or other property management
As a result of this program, CARE has seen reduced homelessness, incarceration and
hospitalization.

Community, Outreach, Engagement, and Education (COPE)
COPE was developed to reach the unserved
and racial disparate populations throughout
Merced County by developing a collaborative
system that focuses on community based
organizations to engage individuals in
racially and ethnically diverse communities
who do not seek services at traditional
mental health service sites. The priority
population
includes;
children,
youth,
transition age youth, adults, transition age
adults and older adults. COPE engages by
collaborating with different agencies and
provides outreach at any invited event or
venue to inform the community of mental
health services that are provided throughout
the community. COPE is capacity building to
increase Cultural Competency.






Number of People Served FY 11/12: 709
Ages Served: All Ages
Outreach provided primarily in English and Spanish Languages
Amount allocated for FY 12/13: $724,759
Caseload Cap for FY 12/13: None

Name of Event

Date

San Joaquin Drug’s Annual Health Fair
UC Merced Community Involvement Fair
Delhi Wellness Fair

8/4/2011
9/1/2011
9/22/2011

Joseph Gallo Farms Annual Health Fair
Planada Migrant Camp
For the Sake of Me-Women’s Conference

9/24/2011
10/12/2011
10/15/2011
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#

Hispanic Community/Unserved & Underserved
College Students
Delhi Community
Joseph Gallo Farm Workers/Unserved &
Underserved
Hispanic Community/Unserved & Underserved
Women
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14
43
46
21
7
12

Name of Event

Date

Binational Health Week

10/16/2011

Concerned Residents of South Merced
Creek Pointe Fun Fest

10/22/2011
11/5/2011

Dos Palos/South Dos Palos Toy Drive
Building Healthy Communities
Le Grand High School Parent Report Card
Night
3rd Annual Young Women's Conference
Los Banos Wild Wild Westside Event
Winton Safety Fair
Children's Summit
Mercy's Annual Family Festival
3rd Annual First 5 Grant -Dos Palos Health
Fair
A Celebration of Fatherhood

Target Audience

#
142

12/22/2011
1/12/2012

Hispanic Community/Unserved & Underserved
Residents of South Merced/Unserved &
Underserved
Merced Community/Families
Dos Palos/South Dos Palos Community,
Unserved & Underserved Community
Hispanic Community/Unserved & Underserved

2/29/2012
3/31/2012
4/18/2012
4/21/2012
4/25/2012
5/12/2012

Hispanic Community/Unserved & Underserved
Young Women in Livingston
College Students
Families in the Winton Community
Agencies, Schools, Parents
Merced Community/Medical Community

4
48
33
29
30
108

5/25/2012
6/9/2012

Children, Parents, Teachers
Fathers, Families, Community Members

17
38

29
28
46
14

Housing
Pacheco Place-Project HOPE: Escrow
closed on January 28, 2012 to purchase an 8unit apartment complex. There is 1-unit with
one bedroom and one bathroom for the
Property Manager. The remaining 7-units
have two bedrooms and one bathroom. The
complex has an onsite laundry facility, a picnic
and barbeque area for communal gatherings
and adequate parking. The property is located
within three blocks of Westside Transitional
Center in Los Banos and has access to
transportation. A property manager, who is
paid for by a HUD grant, is on site for support
and provides management oversight of
Pacheco Place. The remaining units are reserved for residents who demonstrate that they are
eligible for MHSA housing through Merced County Department of Mental Health and the Merced
Community Action Board certification process. Pacheco Place serves adults and older adults who
are homeless and have a psychiatric disability. Tenants must have a qualifying serious mental
illness and be functionally impaired due to their illness. These are individuals with a myriad of
complex and often untreated physical health disorders. Inadequate medical care, dental care, and
a range of miscellaneous unmet needs are common. Some have negative background
information and poor tenant histories as a result of these issues.
Pacheco Place’s goals are for the target population to acquire housing and maintain housing
stability and have access to supportive services. Tenants agreeing to supportive services are
served by a combination of resources provided by Full Service Partnerships (FSP) and Merced
County Department of Mental Health staff. The support staff focuses on skills and issues related
to the participants’ successful adaptation to the Los Banos community and daily application of
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recovery principles to promote ongoing self-determination. The first tenant moved in on May 15,
2012 and as of the first week of June 2012, two tenants have moved in and now have a place to
call home.
Gateway Terrace is a new
construction, mixed use project with
a
gross
building
area
of
approximately 75,950 square feet,
with 66-total units. The project
consists
of
twenty-eight
(28)
2BR/2BA units, twenty-seven (27)
3BR/2BA units and ten (10)
4BR/2BA units, with ten (10) of the
total units being reserved for the Mental Health Services Act Housing Program. The MHSA
housing program at Gateway will serve transitional age youth age 18 and above, adult/older adult
women and men who are homeless or at risk of homelessness and have a psychiatric disability.
Ground breaking for Gateway Terrace is scheduled for July 2012.

Merced Adult Wellness Center
The Merced Wellness Center was designed to infuse
our entire system with the philosophy and principles
of recovery and is available to all consumers. It
provides consumers operated services, including
housing, vocational, and educational assistance, as
well as a focus on social relationships and community
integration activities. The Wellness Center is a
multicultural,
welcoming
environment.
All
staff/volunteers are trained in consumer culture, sexual orientation and gender issues and fosters
an atmosphere that celebrates diversity. The intent is to provide a place where consumers support
each other and receive services in order to assist each other in maintaining their current level of
care in the community. Consumers are encouraged to assist other consumers in achieving
community reintegration, wellness and meaningful social connections. The priority population
served by the Wellness Center is transition age youth, adults, transition age adults and older
adults with serious emotional disturbances and severe mental illness.







Number of People Served (through 3rd qtr) : 530
Ages Served: 18 yrs +
Services Provided to: Not Hispanic- 382; Mexican American/Chicano-122; Puerto Rican- 2;
Other Hispanic/Latino- 7; Unknown/Not Reported- 17
Services provided primarily in English, Spanish and Hmong Languages
Amount allocated for FY 12/13: $1,027,103
Caseload Cap for FY 12/13: None

The Wellness Center provides a recovery environment for people who are diagnosed with a
mental illness. The Wellness Center provides tools and opportunities for people to be healthy and
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active members of their community. The Mission Statement of the Wellness Center, created by
the members of the Wellness Center, is “The Wellness Center is here to provide a community of
support so that every member can have their own voice, in their own form and choose their own
goals”.
The Wellness Center has faced several challenges and barriers in FY 11/12. One of these
challenges was the decrease in staff at the Wellness Center. The Wellness Center lost a number
of employees at various levels. The remaining staff have covered these positions and continued
services. Another challenge the Wellness Center continues to face is the attempt to balance
clinical services with consumer run and socialization services. The Wellness Center is in the
position of looking for ways to ensure that funding continues for recovery oriented services.
The Wellness Center runs on the recovery principles of hope, empowerment, self-responsibility
and identifying a meaningful role in life. The Wellness Center produces a monthly calendar
(Appendix C) with groups, classes and events. The groups include but are not limited to; peer
support, Woman’s Group, Community Meeting, Battling Depression, Dual Diagnosis, current
events, activities in the community, Holistic Arts, Spirituality and Music. All members of the
Wellness Center are invited to attend and contribute. The Wellness Center encourages the
sharing of success stories.
The Wellness Center continues to focus on the support, creation and implementation of events
throughout the year. The Consumer Advisory Committee plays a large role in these events and
activities in the continued promotion of peer support, community integration and recovery
principles. In the fiscal year 11/12, the Wellness Center hosted a Halloween event at Yosemite
Lake, a Multicultural Celebration, Thanksgiving Lunch, Winter Celebration, Cinco de Mayo
Celebration, Black History Month, the Hmong Harvest Celebration and May is Mental Health
Month Picnic at the Lake. The Wellness Center also took part in the National Alliance on Mental
Illness (NAMI) Peer to Peer class that was held in July of 2011 and invited the “In Our Own Voice”
NAMI presenters to come to the Wellness Center in April of 2012 to share their own recovery
journey. The Wellness Center had three graduates from the “In Our Own Voice” curriculum. The
Wellness Center clients and staff participated in the California Rehabilitation of Social
Rehabilitation Agencies (CASRA) course; the last two semesters took place in the fiscal year
2011/2012. The Wellness Center had 7 graduates from this program.
The Wellness Center’s employment services continue to make strides in the fiscal year 11/12.
The Pathways to Employment Program offers clients a chance to work two hours a week and earn
$8.00 per hour. This can be used as a stepping stone for people in building their work resume or
to simply make extra money. The candidates complete an application and acquire clearance from
the hiring agency. This fiscal year, the Pathways to Employment Program had an average of 6
people hired and working on a weekly basis. The Department of Rehab Cooperative continues to
team with the Department of Rehabilitation and provide structured employment services to clients
open to Merced County Mental Health. The program was CARF (Commission on Accreditation of
Rehabilitation Facilities) certified in the fiscal year 11/12. This was a major accomplishment the
team had been working toward as it demonstrates the Wellness Center’s commitment to the
community and to continually improving services and encouraging feedback. The employment
team met their goal of having 8 clients employed in the community.
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Community United By Empowerment (The CUBE)
The CUBE builds upon and operationalizes the concepts of the
Mental Health Services Act (MHSA). The CUBE has implemented
the five essential principles inherited in MHSA. The CUBE is fully
youth-driven, sustains a wellness focus of recovery and
resilience, partners with the community, welcomes and employs
cultural competence activities and approaches, and has
integrated services as demonstrated by the number of community
partners embedded in the program. The CUBE’s primary target
population is those youth between the ages of 16 and 25 who
have emancipated, or will soon be emancipating, from Child
Welfare dependency and unserved or underserved at risk youth.
Some of the activities at the CUBE include cooking, arts and crafts, music, movies, and computer
games. Computers are available for homework and research. In March 2012, three Peer Mentors
attended the Transitional Aged Youth Conference in Stockton, California. Parents and Families of
Lesbians and Gays (PFLAG), Transition to Independence (TIP) hold regular meetings and support
groups at the CUBE. There is usually an increase in attendance during the summer months while
school in on summer vacation.






Number of People Served (through 3rd qtr) : 247
Ages Served: 16-25 yrs
Services provided to: White- 22; African American- 17; Hispanic- 34; Other- 174
Amount allocated for FY 12/13: $211,532
Caseload Cap for FY 12/13: None

The CUBE is helping the community by keeping youth off the streets; by helping them to stay in
school; finish school; seek employment and find housing after emancipation. It also helps other
organizations in the community, which aides any type of human resources by referring their clients
to the CUBE and visa versa. By combining the CUBE’s different skills and resources, it is able to
have a great impact in the community and help youth find the right path.
One challenge that the CUBE is experiencing is the lack of transportation. Transportation is an
obstacle. For instance, the consumers have to arrange their own transportation from another
resource agency. Another option is by bus token, but that is only if the consumer has a doctor or
clinician appointment with Merced County Department of Mental Health.
Some of the intervention tools used at the CUBE is by providing education and making resources
available from the Dual Diagnosis Program and the Recovery Assistance for Teens. The CUBE’s
main goals are to educate and learn independence tools, find employment and graduate either
from high school or college.
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Older Adult System of Care (OASOC)
Older Adult System of Care provides bilingual
Spanish and English services to older adults.
Partnered with Merced County Area Agency on
Aging, OASOC services are provided at clinic sites,
in client homes, or at other sites, such as primary
care providers. The program coordinates treatment
with primary care providers and provides older
adults with peer support and education. Priority Population: OASOC focus on individuals over the
age of 60 who are unserved, underserved, homeless, or at risk of homelessness,
institutionalization, or hospitalization, with a priority on the Hispanic population.






Number of People Served (through 3rd qtr) : 7,414
Ages Served: Over 60 yrs +
Services provided primarily in English and Spanish Languages
Amount allocated for FY 12/13: $176,977
Caseload Cap for FY 12/13: 80

OASOC is providing coordinated services to seniors. The services provided enable seniors to
remain in their own homes longer and provide for socialization. Seniors mental health needs are
being addressed and monitored as all staff providing the service have participated in Mental
Health First Aid and refer seniors as necessary to needed services.
There is a significant stigma against mental health concerns in the senior population. To address
this issue we are working with National Alliance for the Mentally Ill (NAMI), so that they can
present their program, In Their Own Voice to all the congregate meal centers. They will also
present at the Area Agency on Ageing Advisory Council. We have also incorporated mental
health questions in the needs survey and in the intake process to make certain Mental Health
needs of seniors are being addressed. This past year, OASOC has begun a Keep Your Balance
program as a falls prevention campaign; this has been very successful and seniors are more
active and thus their mental health is more stable.
As mentioned earlier, OASOC is screening individuals for mental health needs and staff has
attended Mental Health First Aid. By highlighting the need for mental health services among the
elderly, OASOC is providing intervention and prevention. In this past fiscal year, OASOC have
found that seniors daily needs are being met, enabling them to remain in their homes; they are
more active and have less falls stabilizing their mental health; and transportation services are now
provided to seniors so that that they are able to address their mental health needs.
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South East Asian Community Advocacy (SEACAP)
Merced Lao Family Community, Inc. provides the South East
Asian Community Advocacy (SEACAP) program. This program
provides culturally and linguistically appropriate services to
unserved and underserved populations in our community. The
program advances the goals of the Mental Health Services Act
by providing services to underserved populations through
community collaboration in a culturally and linguistically
responsive approach.
The SEACAP Program serves the priority population of Southeast Asian transition age youth,
adults, and older adults – men, women and families with children – with severe mental illness,
posttraumatic stress disorder, and depression.






Number of People Served (through 3rd qtr) : 143
Ages Served: Youth, Transitional Aged youth, Adults and Older Adults
Services provided primarily in the Hmong Language
Amount allocated for FY 12/13: $314,109
Caseload Cap for FY 12/13: Contingent upon units/hours of service

SEACAP provides individual services, group services, and case management. SEACAP also
collaborates with Merced County Department of Mental Health for psych medication, case
management services and treatment for those individuals with co-occurring disorders or more
intensive needs. There is a strong collaboration with local primary health care providers and with
the use of cultural consultants. Some of the cultural consultants which could include shamans use
natural healing practices; ceremonies; and religious practices for treatment. EMDR (Eye
Movement Desensitization and Reprocessing) is also used for rapid recovery of trauma based
impairments. EMDR is internationally recognized and the treatment is used for trauma based
disorders – an experience which has impacted this population along with the trauma of "culture
shock" that they experience in this country, particularly the older adults.
The lack of transportation seems to be the consensus for most of the participants in the program.
There is only one half time driver that transports clients to and from home. The dream is to have at
least one full time driver with one part time driver and a larger facility to hold more groups and
events.

Wraparound, Empowerment, Compassion, and Needs (WeCAN)
WeCAN is designed to provide “whatever it takes” to assist youth in
the process of integrating back into their communities and/or
families. The goals of the program are: to reduce out of home
placements and to provide strength based family driven services
that promote wellness, recovery, and community integration. The
priority population is youth (ages 8 to 15) and transition age youth
(ages 16 to 18) who are in foster placement and who are
transitioning into a lower level of care. Both wards and dependents
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of the court are targeted for the program. A special focus of the WeCAN Program is the unserved
and underserved Hispanic population. WeCAN is a full service partnership for
Children/Transitional Age Youth (TAY).






Number of People Served (through 3rd qtr): 83
Ages Served: 8-15 years
Services provided primarily in English, Spanish and Hmong Languages
Amount allocated for FY 12/13: $1,360,000
Caseload Cap for FY 12/13: Contingent upon units/hours of service

WeCAN provides services to youth that are in foster placement or are going back to biological
families. The program works with family dynamics to help stabilize the family and allow placement
to be more permanent. WeCAN has stabilized and maintained placements up to three quarters of
the families.
Some of the challenges and barriers are families resistant to treatment. WeCAN meets them at
their home on their time, collaborate with the families natural support systems, and WeCAN’s
hours of operation for this program are flexible to meets the needs of the families. Also, losing
Medi-Cal is another obstacle. WeCAN utilizes MHSA funds until Medi-Cal is reinstated in order to
prevent a lapse in services.
The intervention and preventatives tools used include: Behavioral modification, Cognitive
behavioral therapy, art therapy, play therapy, family therapy, PCIT (Parent Child Interaction
Therapy) techniques, Family Dynamic and group theories, anger management, developing coping
skills, psycho education, case management and psychotropic medication management.
WeCAN continues to refine tracking systems as new needs emerge in order to measure program
effectiveness and quality. Out of the 55 clients that have been discharged since July 2011, 27
have fully met treatment goals. It is not known how out of the remaining 28 clients served, many of
those may have at least partially met treatment goals. Reasons for discharge other than fully
meeting goals could include, but not be limited to, a transfer to less intensive program, loss of
Medi-Cal, aging out of the program, moving out of the service area, etc.
Of the 83 clients, 51 have been checked on since discharge. The program keeps statistics on
clients’ placements both 3 and 6 months after services have ended in order to show a correlation
of success between the receiving services and application of skills and strengths used to maintain
or reduce levels of placement long term. Out of the 51 clients, 25 have maintained placement, 5
have needed to move to a higher level placement after services and 6 have moved to a lower
level placement. This concludes that nearly 61% of the clients and families WeCAN has served
this past year, have been able to build skills to maintain current or move to a lower placement
where that was a risk factor when services commenced.
Of the 83 clients served since July 2011, 28 of them continue services in the WeCAN program
and only 4 have been incarcerated. While the program can not report on how many were on
probation or even in danger of incarceration at time services started, this statistic finds that 49
persons potentially in danger of legal issues were able to avoid them.
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Westside Transitional Center
The Westside Transitional Center is a component of the Los Banos
outpatient mental health treatment program. The aim of the program is to
serve mentally ill adults of Los Banos and the surrounding area including,
Santa Nella, Gustine, and Dos Palos. While The Westside Transitional
Center of Los Banos is still evolving in its practical and philosophical
direction, it is guided by the Recovery Principles utilized by The Mental
Health America (MHA) Village of Long Beach. Consistent with the Village
Recovery Model is the notion that people coming into the Center will be
offered an integrated program of services aimed at helping them improve
their quality of life. This starts with providing a safe, supportive setting for
consumers of the program to begin working on their personalized plan of recovery. Staff of the
Westside Transitional Center ultimately assists consumers in establishing a greater sense of hope
and empowerment in their lives. Hopeful and empowered consumers are more inclined to take
reasonable risks in challenging themselves and have a greater sense of self-determination with
regard to the future.






Number of People Served (through 3rd qtr) : Approximately 127
Ages Served: 20-65 yrs of age
Services provided primarily in English and Spanish Languages
Amount allocated for FY 12/13: $244,022
Caseload Cap for FY 12/13: None

The Westside Wellness Center is a component of the Los Banos outpatient mental health
treatment program. The aim of the program is to serve mentally ill adults of Los Banos and the
surrounding area including, Santa Nella, Gustine, and Dos Palos. While The Wellness Center of
Los Banos is still evolving in its practical and philosophical direction, it is guided by the Recovery
Principles as espoused by The MHA Village of Long Beach.
During the course of the last year our Center has seen an influx of a few new faces and continued
regular attendance by a core group of members that have been present since the onset of the
program years ago.
Challenges faced by the Transitional Center Program include staffing limitations and management
of member conduct in a few specific cases. First, we have experienced the loss of several
individuals, including two (2) Consumer Assistant Workers (CAWs) and a Peer Mentor. The loss
of these three positions has had a direct impact on the services. There has been some evidence
of frustration on the part of the some members while they wait for positions to be refilled. On the
other hand, the up side to this is that one of our members has been hired in to replace one of the
CAW positions and other members have stepped up to take on some of the responsibilities in The
Center.
The other substantial challenge has been the handling of aggressive, hostile, and harassing
behavior of a few members. These members, while only a few in number, have proven to be quite
disruptive to the overall program. In some instances specific members and staff have been
targeted. In response increasingly decisive steps to address this behavior were taken. One
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individual was suspended on several occasions and eventually dismissed entirely from the Mental
Health Program in Los Banos due to persistent and unchanging negative behavior. There was a
positive effect in terms of impact to the therapeutic milieu of the Transitional Center. Furthermore,
the process and outcome of collectively overcoming this situation has been instructive with regard
to the handling of similar circumstances that followed.
The Transitional Center is open Monday-Friday from 9:00 am-3:00 pm in the afternoon.
Attendance continues to grow. We have had success with increasing attendance by providing
transportation to the clients residing in the outlying on Tuesday and Thursdays. Due to the
positive response to this service an additional day of transportation will be provided to these
members. It should be noted that public transportation has been increasingly limited in the County
rural areas due to funding cuts.
We are considering other methods of increasing attendance and participation in recovery
programming. Staff and advisory committee members are discussing the option of implementing
a reward system that reinforces members for coming to The Center and taking part in groups and
other activities offered during the week.
The Advisory Committee has been active in scheduling trips to the beach and nearby parks.
Plans are tentatively in place to schedule one full day trip per month and at least two other short
trips per month. Fundraising activities have also increased to support these plans. A Tri-tip
fundraiser netted over $200 a couple of weeks ago.
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Caring Kids (Merced County Office of Education)
Caring Kids provides behavioral and social-emotional screening along
with early intervention services to children in the home and in
educational settings. The Caring Kids project utilizes a “positive
behavioral support” model. This model delivers direct services as well as
provides teachers, parents, and child care providers with the necessary
skills and strategies to: 1) Assess a child’s current and ongoing social
behaviors, 2) Teach the child new socially acceptable skills, 3) Ensure
that the resources and services necessary for appropriate social and
emotional development of the child are available and implemented, and
4) Include parents and child-care providers as partners in the
intervention process. The program receives referrals from a variety of
community based agencies and serves the 0 to 5 population and their
families.








Number of People Served (through 3rd qtr) : 1,326
Ages Served: Child and Youth 0-15- 204; TAY 16-25- 124; Adults 26-59- 984; Older Adults
60+ - 14
Services Provided to: White- 166; African American- 33; Asian-57; Pacific islander- 2; Native
American- 0; Hispanic- 641; Multi- 57; Unknown- 364; Other- 6
Services provided primarily in English, Spanish and Hmong Languages
Amount allocated for FY 12/13: $160,000
Caseload Cap for FY 12/13: 400

The Caring Kids program provides resources and services to children ages 0 through 5 and their
families to help support healthy social-emotional development. Caring Kids help children learn
appropriate social skills and help parents and caregivers learn the best approaches to promote
positive social-emotional development. Services include: social-emotional and developmental
screening of children (0-5), social skills intervention in small group settings, individualized
behavior/social skills intervention programs, parent and child–care provider training and support,
school based training and support to preschool staff, and referrals to other agencies and services.
Here is a list that Caring Kids has compiled to show forth this program is making a positive impact
in the community.










Parents, Child Care Providers, and Teachers have learned new ways to manage children’s
behavior.
Our support groups have helped parents learn new parenting skills.
Parents have learned about how children grow.
Parents have learned better ways to discipline their children.
Parents have learned to share experiences and feelings with other parents.
Parents have learned about information on community resources and services.
Parents have learned to take better care of themselves.
Parents have learned better ways to handle stress.
Child Care Providers have learned new ways to promote attachment and bonding.

Merced County
Mental Health | Alcohol and Drug Services | Mental Health Services Act
P.O. Box 2087 Merced, CA 95344 Phone 209.381.6800 Fax 209.725.8628
DRAFT June 29, 2012-Updated August 7, 2012

27 of 57






Child Care Providers have learned new ways to teach social skills.
Child Care Providers have learned new ways to manage children’s behavior.
Children’s behavior improves from participating in the Caring Kids program.
Children’s social skills improve from participating in the Caring Kids program.

Caring Kids intervention service numbers are far greater than the screening numbers because of
the large number of referrals that are received. Originally, the plan was to find children to provide
intervention services to through outreach and screenings but Caring Kids do not have to search
for children to work with. The assumption is that Caring Kids is interacting with only a small
percentage of children who likely need similar services throughout the County.
Caring Kids is functioning with a staff of four (4). The focus is on providing intervention services
as early as possible in a child’s life. However, there are older children that need similar services
also. Caring Kids is not staffed to meet the demanding needs of both younger and older children.
With a larger staff the program would be able to increase efforts to work with children of all ages.
This program also sees a need to outreach more and provide more services to certain populations
that are underserved. Caring Kids do not serve many African American families. If Caring Kids
had a staff member with similar heritage we would see more African American families taking
advantage of our services.
There is one Spanish speaking staff member. Caring Kids is often given referrals for Spanish
speaking families and it is very hard to serve all of them well with only one staff member who
speaks Spanish.
The Caring Kids Program Manager, would love to: 1) be able to address the new needs that have
emerged and 2) be able to outreach to medical doctors and nurses to become champions for
raising emotionally healthy children.
These are the current barriers that Caring Kids is experiencing and is continuing to look for
outside funding which would enable Caring Kids to serve more members of the community.

Golden Valley Health Centers: Cultural Brokers
Golden Valley Health Centers Cultural Brokers conduct
trainings with primary care clinic staff on mental health
norms for culturally and linguistically isolated individuals.
Ensure all mental health materials are appropriately
translated and worded for diverse culturally and linguistically isolated individuals. Provide ongoing
cultural brokering for mental health prevention and early intervention within clinic and community
settings. Serve as mental health ambassadors to reduce barriers related to linguistic and cultural
access and fear of stigma or discrimination.





Number of People Served (through 3rd qtr) : 1,451
Ages Served: 0-60+ yrs
Services Provided to: White- 86; African American- 23; Asian- 16; Native American- 1;
Hispanic- 611; Unknown- 714
Services provided primarily in English and Spanish Languages
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Amount allocated for FY 12/13: $94,999
Caseload Cap for FY 12/13: 200 Individuals/400 Families

Through outreach and education the program has been able to successfully reach a diverse group
of individuals/families throughout Merced County that would otherwise not have mental health
information readily available to them. Providing fundamental mental health information in a variety
of forums has allowed the program to assist the communities of Merced to break down the
stigmas of mental health, provide mental health prevention/intervention education and connect
individuals/families to services. The impact of the program is noted in the feedback the
community has provided in terms of gaining a better understanding of mental health, education
and linkage to services/resources. Being able to reach out to the members of the Merced
community in their own environment and to provide the information to them in a culturally
competent manner is also a way the culture broker program has helped and made in impact.
Having the opportunity to reach out and provide services in this manner has allowed the cultural
broker to help the targeted population to bridge a gap toward mental health services.
Challenges presented during this specific time frame was the departure of two culture broker staff
and the need to hire and train two other staff members. The position of a full time coordinator
allowed the program to continue with no significant barriers in reaching the community and
working towards program goals.
Some preventative tools that are utilized are Prevention/Early Intervention presentations on
mental health and a variety of mental health disorders (i.e. depression, anxiety and stress).
Individual/families are also provided with mental health booklets on a number of mental health
disorders.
Some of the major impacts that are notable services to mention about this program has been
involvement in coordinating the Migrant camp events in Atwater, Los Banos and Planada during
the Binational Health Week campaign in October 2011; joined the Planada Mental Health Task
Force working with the residents of Planada develop goals towards improving mental health
awareness and needs in the community; and assisted in coordination of the Merced Homeless
Connect event on June 8, 2012.

Golden Valley Health Centers: Integrated Primary Care
Golden Valley Health Centers (GVHC) Integrated
Primary Care conducts the PHQ-9 depression screening
on all new patients, annually for adults/older adults.
Provide care coordinators, Licensed Clinical Social
Workers or other mental health clinicians within primary care clinics to support Clinicians in
working with patients to resolve mild mental health issues or link patients to more appropriate
services (serving 2,000 patients). Incorporate best practices for integrated primary care and
mental health care services (see Robert Wood Johnson and MacArthur Initiative on Depression in
Primary Care).


Number of People Served (through 3rd qtr) : 796 duplicated/492 unduplicated
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Ages Served: 0-15 yrs-310 dupilicated/153 unduplicated; 16-25 yrs-108 duplicated/79
unduplicated; 26-59 yrs- 326 duplicated/217 unduplicated; 60+yrs- 52 duplicated/43
unduplicated
Services provided primarily in English and Spanish Languages
Services provided to: White- 105; African American-13; Asian-2; Native American-2; Hispanic370
Amount allocated for FY 12/13: $111,374
Caseload Cap for FY 12/13: Contingent upon availability of Behavioral Health Clinician

The integrative behavioral health program targets the underserved and uninsured population on
the Westside of Merced County. The program involves incorporating counseling sessions to the
services offered by GVHC. Primary care providers, medical staff and other clinic employees work
closely with a behavioral health clinician in educating patients about the counseling services
available and how to access them. "Warm-hand offs" are often provided by primary care
physicians to assist the patient in feeling more comfortable when meeting the therapist. The
therapist uses the Universal Screening tool on the patients seen. This program has proven to be
successful in serving over 150 patients a month. This proves the effectiveness of our program as
these patients would otherwise go unserved.
Serving people on the Westside always has challenges due to being a rural community. There
are transportation issues apart from other inconveniences that prevent patients from attending
their appointments. Additionally, there are few collateral resources to which our patients can be
referred to get additional support.
Outcomes overall have turned out to be positive. Patients are receptive to the services and use
them consistently. It has become obvious that stigma has decreased since the number of self
referred patients has increased. Also, understanding and knowledge of the medical provider of
behavioral health conditions and their treatments continues to increase. The clinicians and
providers increasingly function as a team to provide the best care for patients.

Human Services Agency: Veterans Services
The Veterans Office provides services to veterans of United States
military services, their spouses, dependents, and/or survivors, to
assist them in the prevention or treatment of mental health or
substance abuse problems. Staff consults with veterans during
scheduled appointments or walk-ins and identifies mental health
issues or substance abuse problems. The office provides outreach
to community veterans, service providers, veteran service
organizations, or other outside agencies on benefits and mental
health services.




Number of People Served (through 3rd qtr) : 884
Ages Served: 18+ years
Ethnicities Served: White- 579; African American- 71; Asian- 29; Hispanic- 180; Pacific
Islander- 17; Unknown- 8
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Services provided primarily in English and Spanish Languages
Amount allocated for FY 12/13: $100,000
Caseload Cap for FY 12/13: None

The Veterans office helps the community by providing needed mental health services to veterans.
Some are returning to Merced County after recent conflicts in Iraq and Afghanistan, others are
here from years of peacetime service, while many more served in Vietnam, Korea, and World War
II. All have memories and other reminders of their service to our country, and many have
physical, mental, and emotional ailments connected to their service. This program helps Human
Services Agency (HSA) Veterans Service PEI program staff located at the Veterans Service Office
at Atwater/Castle meet with these veterans, discuss their needs, and refer them to appropriate
and competent services. The program is still in its first year, and it’s too early to make an
evaluation of impacts. As we enter our second year we will be able to identify the impacts and
make any needed program changes.
The two program staff members continue to grow in their skill and efforts in implementing
appropriate discussion points into their existing claims interview process. Additionally, veterans
traditionally have a stigma identifying and seeking services for mental health and substance abuse
issues. During their active duty service, such treatment usually brought an undesirable end to a
military career or prevented a service member from being offered specific or desirable job
assignments. This reluctance to self-identify continues into their post-service life and in
engagements such as appointments at the VSO office. Staff is in a skill-building phase where they
will improve their ability to identify the needs of the veterans they meet with and give appropriate
referrals.
Staff are using preventative tools such as listening, reassuring, providing information, and
encouraging professional help. The staff have a great toolbox for processing and pursuing claims,
but knows their limitations for mental health problems and act accordingly.
Again, the program is in its first year, so outcomes are still developing. Staff will identify mental
health and substance abuse issues in their veterans; make appropriate referrals to get them the
assistance they need; and reach out to veterans in the community to make them aware of the
services available to them.

Los Banos Unified School Program
Los Banos School program is a school based program where
unserved and underserved students are referred for counseling
with a Mental Health Clinician and referred for additional follow-up
and support. This school based program also emphases on
reducing ethnic and cultural disparities. Schools include:
1. Los Banos Jr. High School
2. Los Banos High School
3. San Luis Independent High School
4. Crossroads Independent Study High School
5. Pacheco High School
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Number of People Served (June 2011-December 2011) : Approximately 80
Ages Served: 14-19 yrs
Services provided primarily in the English Language
Amount allocated for FY 12/13: $121,000
Caseload Cap for FY 12/13: None

In mid December of 2011, the designated Mental Health Clinician for this program retired. Due to
the absence of services, administration found that many of the students began to decompensate.
Although, there is another Clinician that provides these services at the schools, she is only
allowed to see students that meet Medi-Cal eligibility.
This program allows the opportunity for students to discuss any issues that they are currently
facing; from parents divorcing to failing grades. No matter the issue, any student has the ability to
ask for this service, which school officials have found de-escalates the situation prior to a full
blown episode which may cause the student to be suicidal and result in hospitalization.
From the request of school officials, another Mental Health Clinician was hired to cover some of
previous cases until a new Prevention and Early Intervention Clinician was hired to take over all of
her duties. As a result, just recently, a new PEI Clinician was hired to perform all the tasks as the
previous PEI Clinician once performed. The new hire is scheduled to start at the end of June
2012.
While the PEI Clinician provided services at the schools, some of the challenges were that the
majority of the students and families served were Hispanic, the most underserved population in
Los Banos and the Westside of Merced County .The primary challenge in serving the Hispanic
population was difficulty connecting with parents due to lack of support built into the program for
outreach to parents. A translator was provided by the various schools as resources were
available. Overall, parents response to services provided to their students was positive.
The major implementation challenge for the program was the need for a Community Aid to provide
Broker-linkage services to the students and families. A Spanish speaking Community Aid would
have been helpful in providing information and support to parents including understanding the
need for mental health services as well as reducing the stigma of mental illness. An additional
challenge was the difficulty of addressing the needs of the students due to the extensive mental
health issues presenting in the school and the ratio of one therapist serving combined school
population of 3,880 students.
With a new bi-lingual PEI Mental Health Clinician starting at the end of June 2011, those barriers
and challenges will hopefully decrease and there won’t be such a disconnect between the student
and parents so that the wonderful services that were once provided will reconvene.

Merced County Public Health: Children’s Health Initiative (CHI)
The California Children’s Health Initiatives (CCHI) is a
collaboration of local Children’s Health Initiatives (CHIs) in 29
counties dedicated to ensuring that all California children have
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access to comprehensive health coverage, so they have access to the quality health care services
they need to grow up healthy. The CHIs emphasize streamlined enrollment into Healthy Families,
Medi-Cal and Healthy Kids insurance programs.






Number of People Served (through 3rd qtr) : Approximately 100 kids
Ages Served: 6-18 yrs
Services provided primarily in English, Spanish and Hmong Languages
Amount allocated for FY 12/13: Pending Stakeholder Approval
Caseload Cap for FY 12/13: 100

The purpose of the Children’s Health Initiative (CHI) is to expand health insurance coverage to all
children who do not have insurance. Healthy Kids insurance provides comprehensive low-cost
medical, dental, vision and mental health coverage. Since 2007, more than 500 children have
been enrolled in Healthy Kids. CHI staff provided application assistance to over 3,000 families
with the Medi-Cal and Healthy Families application process.
In these current economic times, families in Merced County are struggling to pay mortgages and
stay employed. Funding for Healthy Kids is a benefit to the entire community at a time when more
and more families are losing their insurance. Today, in Merced County more than 10,000 children
do not have insurance. While some of these children may qualify for Medi-Cal or Healthy
Families, approximately 1,750 of them are not eligible for these programs. CHI with collaboration
of MHSA funding, provides the opportunity to address their unmet needs and prevent mental
illnesses from becoming severe, reduce the duration of untreated severe mental illnesses and
assist children and families in quickly regaining productive lives.
CHI also supports the integration of behavioral and developmental health screening and
assessment by health/social service providers during well-child visits and increases awareness
about prevention and early intervention mental health services. CHI provides the opportunity for
care coordination for across behavioral health and health care services for uninsured children,
while reducing stigmas associated with either being diagnosed with a mental illness or seeking
mental health services.
Currently there are 600 kids on the waiting the list, fortunately through MHSA funds, 100 of the
kids benefited from the reduction in disparities in early access to mental health interventions
without the stigma.

Middle School Mentoring Program
The Middle School Mentoring Program is an expanded State funded
alcohol and drug prevention program for middle school children. The
program works towards alcohol and drug prevention through a peer
mentoring model, pairing trained high school leaders with at–risk
eighth graders. Core curriculum activities include education about the
ill effects of alcohol and drugs. The PEI prevention funding expanded
the program in more middle schools and expanded the curriculum
used to incorporate Let Each One Teach One and LifePlan
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components to improve attitudes towards school, peer relations, and adults.






Number of People Served (through 3rd qtr) : Approximately 75
Ages Served: Junior High through High School Aged Children
Services provided primarily in the English Language
Amount allocated for FY 12/13: $100,000
Caseload Cap for FY 12/13: 75 each school year

One performance measure used is in the program is Specific Skill Development. Here are some of
the results:
“Through the programs, I’ve had the opportunity to build upon the following skills”…
 Public Speaking 83%
 Working as part of a group 78%
 Planning events and activities 54%
 Writing Skills 63%
 Conflict Resolution 70%
Each and every young person that is involved with the mentoring program is guaranteed entry to
the annual Youth 2 Youth conference. This conference utilizes the same peer mentoring model
but is limited to one day of full energy and over 300 students from Merced County and
surrounding areas. Youth 2 Youth introduces young people to activities and resources in their
community that they can get involved with such as Police Activity League Programs, Child
Development Programs, Park and Recreation Programs, Martial Arts classes, and various Dance
programs. Agencies from around Merced County join forces every March to participate in the
conference through providing workshops, skills training, chaperone services, and serving food.
This past year an employee retired from the Alcohol and Drug department, which pulled away the
Alcohol and Drug Specialist who runs the program to help out fellow co-workers with some of the
duties. Fortunately, a new Alcohol and Drug Counselor was offered the position, who happened to
be a young woman who went through the Middle School Mentoring Program. That is proof in itself
that the program instills positive attributes in the youth and prepares them for their future
endeavors.

Merced Lao Family: Cultural Brokers
Cultural Brokers provide outreach to the unserved and
underserved Southeast Asian adult population so that they
become more aware and are more comfortable accessing mental
health services. Educational television segments are conducted on
Hmong television programs and consumers are engaged through
community events to support mental health awareness.




Number of People Served (through 3rd qtr) : 1,126
Ages Served: 16-25 yrs-71; 18-59 yrs- 797; 60+ yrs-258
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Services provided primarily in the Hmong Language
Amount allocated for FY 12/13: $117,615 –combined with Merced Lao Family Integrated
Primary Care
Caseload Cap for FY 12/13: 200 Individuals/400 Families

Cultural Brokers act as consumer advocates and liaisons between Southeast Asian (SEA)
patients and clinic providers to ensure and provide culturally and linguistically appropriate
information about wellness, mental health and mental health services. Some of the services
provided are: conduct community outreach; provide training to SEA community leaders to serve
as mental health cultural brokers; develop community events to provide mental health information
to SEA community; identify and refer SEA community members to mental health services; work
closely with primary care clinics to reduce stigma and barriers related to mental health access;
translate mental health materials; broadcast educational segments on MLFC’s local Hmong cable
television program; and support SEA community members through the process of becoming
connected to a trusted mental health provider.
Merced County has a very large Hmong community and they are very close knit. However, the
families themselves seem to have barriers. The younger generation seems to be pulling away
from the Hmong culture and now have adapted to a more Westernized culture. Trying to fill those
gaps has become a barrier. Another challenge the program is facing is trying to find resources for
Hmong Veterans in the community. The Merced County Veteran’s office does not have a Hmong
advocate which makes it difficult to assist Hmong Veterans in Merced County.

Merced Lao Family: Integrated Primary Care–Hmong Community Program
Integrated Primary Care provides outreach to the unserved and
underserved Southeast Asian adult population. It provides
assessment or screening through Patient Health Questionnaire
(PHQ-9). Clients who present with mild mental health symptoms
have the opportunity to receive brief counseling to reduce their
depressive symptoms. Those who present with moderate or
severe mental health symptoms are referred to mental health
services. Information referral and resources are provided to
those with no mental health symptoms so they know where to get
help when needed.






Number of People Served (through 3rd qtr) : 1,185
Ages Served: All Ages
Services provided primarily in the Hmong Language
Amount allocated for FY 12/13: $117,615 –combined with Merced Lao Family Cultural Brokers
Caseload Cap for FY 12/13: 650

Program objectives/goals are to administer PHQ-9 screening tools. PHQ-9 is a powerful tool for
assisting primary care clinicians in diagnosing depression as well as selecting and monitoring
treatment. The primary care clinician discusses with the patient the reasons for completing the
questionnaire and the Cultural Broker helps the individual fill it out. After the patient has completed
the PHQ-9 questionnaire, it is scored by the primary care clinician. This program also helps the
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Southeast Asian with prevention and early intervention and what signs and symptoms to look for
and also referral to treatment. The program helps the Southeast Asian population to have better
insight about mental health and know how to receive help early to manage depression symptoms
from deterioration.
This program has made a great impact in the community by helping the Southeast Asian
community identify mental health issues through education. The one challenge in this program is
that there is s great need for outreach in the Hmong community and more staff is needed to
address the greater need.

Program to Encourage Active, Rewarding Lives for Seniors (PEARLS)
Pearls is an intervention based program for people 60 years and
older who have minor depression as a result of loneliness,
isolation, or recent loss and are receiving home-based social
services from community services agencies. The program is
designed to reduce symptoms of depression and improve health
related quality of life. PEARLS provides eight 50-minute sessions
with a trained social service worker in the client's home over 19
weeks. Counselors use three depression management techniques: (1) problem-solving treatment,
in which clients are taught to recognize depressive symptoms, define problems that may
contribute to depression, and devise steps to solve these problems; (2) social and physical activity
planning; and (3) planning to participate in pleasant events. Counselors encourage participants to
use existing community services and attend local events.







Number of People Served (through 3rd qtr) : 271
Ages Served: 60+ years
Services provided primarily to White, African-American and Hispanic
Services provided in English and Spanish Languages
Amount allocated for FY 12/13: $110,000
Caseload Cap for FY 12/13: 70-100 individuals

The PEARLS Program helps the community by reaching out to individuals 60 years of age and
older who are at risk for depression or have been diagnosed with depression. Staff works with
older adults to prevent depression from getting worse and to avoid more extensive treatment
needs. Staff also addresses food insecurity by providing the participant with Cal Fresh
information; information and enrollment to congregate and home-delivered meals; and makes
referrals to the Brown Bag Program as necessary. Referrals to other community resources and
government programs are also made dependent upon the individual needs.
Participant retention is an ongoing challenge. Participants withdraw from the program for various
reasons which include hospital admissions, temporary rehabilitation, transition into assisted living
or long-term care, move to another County, or simply do not enjoy having people in their home
after a few sessions. Participants are highly encouraged to complete all sessions in order to be
able to see positive outcomes. Intervention consists of eight in-home sessions; the link between
depression and unsolved problems is explained to the participant; the participant is guided
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through the seven steps of Problem Solving Treatment using the simplest problem identified;
realistic goals are set and multiple solutions are generated; solutions are evaluated and
compared; a feasible solution is selected; solution is implemented by participant; and outcome is
evaluated. The intervention and process supports the participant’s right to self-determination and
empowers the participant. Therapeutic items are also available for purchase and offered to
participants to enable them to engage in both indoor and/or outdoor activities.
The top three outcomes (for participants who complete half or all of the sessions) are: 1)
decreased depressive symptoms; 2) engagement in activities participants used to enjoy doing or
engagement in new activities; and 3) linkage to community resources.

Second Steps/iMatter (Merced County Office of Education)
iMatter is a school based social-skills program for children kindergarten
to 8th grade that teaches social-emotional skills aimed at reducing
impulsive aggressive behavior while increasing social competence and
will consist of screening, in-school curricula, parent training and skill
development. The goals are to teach children to identify and
understand their own and others' emotions, reduce impulsiveness and
choose positive goals and manager their emotional reactions and
decision making process when emotionally aroused.








Number of People Served (through 3rd qtr) : 415 Individuals; 51 Schools
Ages Served: 0-5 yrs- 24; 6-17 yrs- 321; Adults- 70
Services provided primarily in English, Spanish and Hmong Languages
Services Provided to: Mexican American- 239; Caucasian- 153; Japanese- 1; Black- 15; Other
Asian- 3; Native American- 1; Filipino-1; Portuguese- 1; East Indian- 1
Amount allocated for FY 12/13: $180,000
Caseload Cap for FY 12/13: 400

iMatter provides screening, curriculum development, and parent training and skill development.
Children are taught to identify and understand their own and others’ emotions, reduce
impulsiveness and choose positive goals, and manage their emotional reactions and decision
making process when emotionally aroused. Curriculum is implemented that teaches empathy,
impulse control and anger management in developmentally and age-appropriate ways.
The nature of school-based services is that services only occur during school. Summer is a time
for training, program development, and offering parenting classes. When school begins, Sierra
Vista iMatter staff begins to contact administrators and perform outreach for our program. It
sometimes takes some time to develop groups. For the first quarter, a small number of children
were served. By the second quarter, four times that amount were served. Staff works diligently to
make sure the third and fourth quarter are equally productive.
There have also been some staff changes. One of the program facilitators who was the first hired
when this program began left the Agency to be a teacher.
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Only two facilitators remained until two other staff were recruited from other programs and trained.
Last week, another long-term employee decided to take another position in the school setting.
There are so many groups scheduled, however, the existing staff should be able to continue at the
current rate to ensure the year is successful.
The amount of referrals for children to participate in social skills groups continues to be high. The
goal of providing services to 200 students is easily met and exceeded by the end of the school
year. With the emphasis on social skills groups, the ability of staff to interact with parents and
teachers decreases. This has shown to be the greatest challenge in this program.
IMatter’s goals are to continue to improve classroom environments, improve parenting and
improve behaviors in children.

Transition to Independence Process (TIP) Program
TIP is to assist young people with emotional and/or
behavioral difficulties in making a successful transition to
adulthood to include education, employment, living
situation, and community life. The Transition to
Independence Process (TIP) Model was developed to engage youth and young adults in planning
their own futures; provide them with developmentally-appropriate services and supports; and
involve them, their families and other support figures in preparing for greater self-sufficiency and
successful achievement of goals. In the Transition to Independence Process, “transition
facilitators” assist young persons in making a successful transition into adulthood in order to
achieve personal goals in the transition domains of employment, education, living situation,
personal adjustment, and community life functioning. The “transition facilitators” assess and coach
youth, provide case management, and work collaboratively with other providers and family
members. The model has a strong theoretical base and well-developed tools for implementation.
TIP is rated as a promising evidence-based practice.







Number of People Served (through 3rd qtr) : 62
Ages Served: 14-25 years of age
Services provided to: Hispanic- 37, White- 21, Hmong- 21, and African American- 2
Services provided primarily in English and Spanish Languages
Amount allocated for FY 12/13: $249, 997
Caseload Cap for FY 12/13: 45

TIP, or Transition to Independence Process, is a program that addresses the unique needs of
young adults (14-25) with emotional and behavioral difficulties (EBD) and preparing them for their
movement into adult roles through an individualized process. Since TIP is a non-billable program,
it is able to help youth meet goals that most programs cannot do based on the limitations set by
Medi-Cal billing. TIP has made an impact on each of the youth served, and is looking forward to
serving as many Merced County youth as possible.
There are three challenges that TIP is currently facing: the limitation of funds to use on youth; the
lack of funding for a full-time supervisor (the Program Manager currently carries a caseload along
with a program manager’s everyday duties); transportation issues (none of the youth currently
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drive, so staff is always providing transportation for the youth). The only solution to this problem
would be to increase in funding.
Preventative tools and intervention that is currently in use is the SCORA (Situation, Concerns,
Options, Review Options, Agreement) for mediation purposes; SODAS (Situation, Options,
Disadvantages, Advantages, Solution(s)) to assist the youth in making decisions; Prevention
Planning is used to try to reduce/eliminate any harmful behaviors; Futures planning is used with
the youth to help them plan for the future, and to utilize help from their lifetime connections.
This year all nine of the eligible seniors graduate from high school. TIP provides youth with the
opportunity to go on trips to places they have never been, or to do things they have never done
before (ice skating, seeing the ocean, Yosemite, etc.)
Allowing youth to interact in ways that allow them to make strong friendships and so they may
encourage each other to be better, and to do better.

Technical Assistance/Capacity Building
Technical Assistance and Capacity Building is the emphasis to increase capacity among PEI
providers (outside the mental health system) to implement successful programs and interventions.
Some methods may include expanding training capacity in specific systems, learning
communities, materials development and dissemination, and other improvement approaches.
Merced County has done this by providing the following:
 California Brief Multicultural Competency Scale (CBMCS) training. CBMCS is a
multicultural training program to help mental health providers deliver culturally competent
care and help eliminate disparities in mental health care system. The training is
composed of four 8 hour training modules. The four modules consist of: 1) Multicultural
Knowledge, 2) Awareness of Cultural Barriers, 3) Sensitivity and Responsiveness to
consumers and family members, and 4) Socio-cultural Diversities. This training took place
in September 2011, March 2012 and May 2012. Since providing training in CBMCS, there
have been a total of 87 individuals trained. This training will continue until all staff has
been trained as well as Merced County’s contract providers.
 Mental Health First Aid is a 12-hour training that introduces risk factors and warning
signs of mental health problems and builds understanding of their impact and overviews
of common treatments. This training provides skills to learn the potential risk factors and
warning signs for a range of mental health problems, including: depression,
anxiety/trauma, psychosis and psychotic disorders, eating disorders, substance use
disorders, and self-injury. There is a 5-step action plan encompassing the skills,
resources and knowledge to assess the situation, to select and implement appropriate
interventions, and to help the individual in crisis connect with appropriate professional
care and gain understanding of the prevalence of various mental health disorders in the
U.S. and the need for reduced stigma in their communities. And also assist those to seek
appropriate professional, peer, social, and self-help resources to treat and manage the
problem and achieve recovery. Merced County has had 5 trainings with a total of 73
individuals trained in Mental Health First Aid.
 Raising Emotionally Healthy Children is training based upon Dr. Gerald Newark’s
book, “How to Raise Emotionally Healthy Children”. Failure to meet the emotional needs
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of children is one of the most serious and under-recognized problems facing families
today. Attendees gained knowledge on how to recognize and satisfy the five critical
emotional needs that all children have: to feel respected, important, accepted, included
and secure. This workshop provided powerful and practical concepts and tools that
enable parents to interact with children in emotionally healthy ways. This training took
place in March 2012. Forty-five participants attended the first day of training which was on
the curriculum and the book. The next day, ten were trained as Train the Trainers, which
certified those ten individuals to go out into the community and train others on Raising
Emotionally Healthy Children.
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University California Davis: Staff Development

continues to provide staff
development to consumers, family members, contract providers and staff. On October 19, 2010
collaboration was established with UC Davis for Leadership Development Program and
Supervisory Effectiveness Training to address education and training for all individuals who
provide or support services in the Mental Health system. In Merced County there is a need to
provide staff development at all levels of staffing.
The Leadership Development Program was developed to cover the following areas:

Introduction to Leadership

Principles of Communication

Systems of Thinking

Change Management

Negotiation and Conflict Resolution

Problem Solving and Critical Thinking

Process Improvement

Project Management

The Supervisory Effectiveness Program was developed to cover the following areas:

Principles of Supervision

Establishing Job Performance Criteria

Monitoring and Evaluating Job Performance

Training-Analysis and Intervention

Teamwork Skills for Supervisors

Facilitating Behavior and Performance Improvement

Documenting Performance in Disciplinary
In 2011, the Leadership class had 22 participants; in 2012 there were 25; and the Supervisory
Effectiveness class had 12 participants.

Trilogy Integrated Resources: E-Learning was established with the Trilogy Network
of Care. Staff sign up for distance learning. Once an account is established, courses are provided
for that particular individual for on-line courses in nursing, suicide prevention, organizational
management or any courses the staff member would like to take part in. Merced County also
offers this service to consumers, family members and community based organizations. In all
Wellness Centers, computers were purchased to provide a community access portal to meet
training and informational needs. Many of the Merced County staff members utilize this system for
convenience and meeting Continuing Education Units (CEU) requirements. Currently, there are
143 users.

Social Worker/Marriage and Family Therapist Internship Program

was
partnered with Dr. Juan Garcia from California State University, Fresno State to provide Clinical
Supervision to our Social Workers and Marriage and Family Therapist interns once a week and
meets with two groups for supervision for two hours. They also can have individual supervision
upon request. The groups hold up to eight participants in each group.
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Some challenges with this program is that Clinicians are required to meet a certain productivity
rate which two hours from this program may take them away from completing a note or
collaborating with a Doctor or Nurse in regards to a consumer. Therefore, sometimes Clinicians
are not able to meet with the Clinical Supervisor which would otherwise assist them in managing
time and learning how to handle day to day operations or just consulting on a case, which in terms
would provide more productivity in the long run.

Psychosocial Rehabilitation Certification Program

is a program that Merced
College offers. Merced County established a partnership with Merced College on January 2010
for California Association of Social Rehabilitation Agencies (CASRA) curriculum. The first class
began in January 2010 and will continue for over a two year period which includes all four
modules. Currently, there are 20 participants who include consumers, family members, County
staff and community members. Classes take place at the Merced College Business Resource
Center and Merced County’s goal is to continue with the CASRA curriculum. For FY 11/12, there
have been a total of 26 students in the program. This program is making an impact by helping
students with a desire to take new skills in the mental health field back into their communities. Ten
students are currently in field placements and six are in the process of final classes for placement.
One student is working for NAMI, seven students are placed at the Wellness Center, one is placed
at Turning Point, and the other one is awaiting placement with Turning Point. This class is serving
several students with mental health issues. The class has had a very profound, positive impact
with them and their journey towards wellness.
The class composition itself has been a challenge and yet it is also its strength. All students have
worked together built relationships and treatment strategies.
Some of the tools utilized are the Wellness Recovery Action Plan (WRAP) tool and develop
opportunities for Hope, Choice, and Responsibility in helping people find their nitch. Here’s a
quote from the Instructor, “Some of the students started the program unsure if they were capable
and now they are empowered! The students had no concept of “Teamwork”, now they are “The
Team” and they understand the full importance of de-stigmatization of mental health issue within
the public realm.”

Stipends and/or Scholarships and Grants are financial incentive programs. Merced
County established a contract with California State University, Stanislaus for educational stipends.
A selection process occurs where educational stipends are awarded to first year and second year
Social Work students pursuing a Master’s in Social Work. All four students are placed in Mental
Health internships at the Wellness Centers or with a contract provider in Merced County.
One grantee awarded, just completed her Master’s in Social Work and is
the first in her family to achieve a college degree. Here are a few words
from the recent graduate, “My name is Anna Yang and I grew up in a
poor, lower class family. I have four sisters and five brothers, a total of 10
children in the household. My family struggled financially to make ends
meet and received welfare support. Both my parents spoke no English
and only my mother received her high school diploma. My father always
told my siblings and me to do well in school and never give up. He
wanted the best for his children and for them to not lead a life like his
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because it was difficult. I would not be where I am today if I did not keep my father's words and
pursued a higher education. His words were my motives for pursuing a higher education and I will
always remember them. I am happy and proud to say that I am the first one in my family to
receive a Master's degree in Social Work. I chose to be a social worker because I want to be an
advocate for the Hmong community and also be an asset to the broader community. I will do my
best out in the community and continue to learn. I would like to thank my parents for their
unconditional love and support. Also, I hope the best for the rest of my siblings and encourage
them to pursue their educational goals.”
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Capital Facilities
A total of $3,125,200 was allocated to Capital Facilities and Technological Needs. It was specified
that these funds be spent over a ten-year period. Some of the funds have already been used by
purchasing a 5-acre lot and 4,200 square foot building on the northwest corner of Childs Avenue
and B Street, in the City of Merced. The building houses a few offices with some meeting rooms
and a large conference room for events such as the Mental Health Services Act Outcomes Event.
It also provides for a future vision of a larger Mental Health and Alcohol and Other Drug facility
which Merced County Department of Mental Health is currently looking into.

Technological Needs

was established in April 2010. The electronic health record (EHR)
application provided by Anasazi Software, Inc. offers secure, real-time, point-of-care client
information to service providers, and helps strengthen communication between various service
providers, and between providers, consumers and family members. The electronic health record
also supports the appropriate use of medications by helping to reduce incidences of
overmedication, allergic reactions, and adverse drug interactions. EHRs reduce costs, duplication
of screenings and assessments, and stores a much greater quantity of clinical data than can be
used for program and outcome evaluation.
Anasazi provides specialized applications for:







Collecting, storing and reporting client demographic, financial and service data;
Prescribing medications and sending prescriptions electronically to the pharmacy;
Managing revenue, billing and cost accounting;
Automating payment of claims;
Scheduling appointments; and
Automating clinical processes, assessments, treatment plans and progress notes.

In order to implement the program, training was needed to guide everyone through the process
which resulted in a contract with Kings View. Kings View is located in Fresno, CA which cut costs
from contracting with Anasazi staff that is stationed in Arizona. Merced County Department of
Mental Health is currently providing training and moving forward with implementation. Merced
County Department of Mental Health has been inputting all Mental Health, Alcohol and Other Drug
services billing and information into the system, this includes services provided by contract
providers. Extra-Help Office Assistants input this data into the Service Activity Logs.




Extra Help Office Assistants $61,299 (allocated for FY 12/13)
King View $258,648 (FY 12/13, support for implementation of software)
Anasazi Software $750,000 (FY12/13)

The Anasazi Software shall be fully implemented in the early spring of 2013 as scheduled. The
EHR application continues to help support Merced County Department of Mental Health’s goal of
increasing consumer and family member access to their health information.
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The timeframe for implementation is:

Capital Facilities/Technological Needs and Housing:
Benchmarks and Delays
In terms of technological needs there have been some delays in implementing all the training
sessions for each component of the Anasazi program. The delay was due to some staff shortage
issues with Kings View and not being able to host scheduled training sessions. That placed a
major delay in training for the Merced County Department of Mental Health staff. Now that staff
issues are not a problem, the project is moving forward and has new scheduled training sessions
and are now back on track with fully implementing the Anasazi system at fully capacity by 2013.
Housing delays were due to the process of acquiring code requirements for the Gateway Terrace
building. Building a new structure from the ground up, there is always a delay in the process.
However after administrative obstacles, the groundbreaking is right back on track and is
scheduled for July 2012 at 410 Lesher Drive in Merced, California.
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Strengthening Families Project is contracted with the National Compadres Network Inc.,
to introduce an adapted mental health practice/approach brought into mental health. The focus is
on learning the developmental milestones of life transitions in diverse and non-traditional settings
in order to increase the quality and outcome of services and to improve access to services. By
doing this, the Project has developed Circles of Support for children and soon for family members
to sit down and discuss topics of bullying, depression, anxiety, suicide and life’s transitions with a
support group approach. Currently, each unincorporated area has a Community Developmental
Partner except for Le Grand at this time. We are currently in the interview process to re-hire a
Partner in that area.
This Project has been developed to strengthen families and build on their already in place
resiliency factors. The Project focuses on decreasing risk factors and is built upon protective
factors.
Key Features of Innovation Program










Develops a model to address the attachment needs of children in underserved,
unincorporated areas of Merced County (Dos Palos/South Dos Palos, El Nido, Le Grand
and Planada) many of whom live in poverty.
Family members and community leaders act as “developmental partners” to support
parents and other caregivers and children/youth during developmental milestones and life
transitions, with a focus on enhancing secure attachment and intervening early in the event
of developmental problems.
Develops a culturally competent training curriculum and model to teach diverse parents and
caregivers about developmental milestones.
Helps stressed parents and caregivers strengthen networks of
emotionally supportive friends, family, and neighbors to make it
easier to care for their children and themselves.
Provides services in natural, accessible, and relevant
community settings.

Circles of Supports have already been implemented in the Dos Palos
community. The Community Developmental Partner has established
five groups in five schools in Dos Palos. One of the groups created
Mother’s Day cards as shown to the right. The children sat around
creating these beautiful cards and inside stated why their mother is
important to them. The Dos Palos Developmental Partner has also
attended award ceremonies to support her group members whose
parents were unable to attend.
Summer Circles of Support in Dos Palos is to schedule to start June
19, 2012 and will have 2 sessions. Morning session will consist of first,
second and third grade from 8:30 am to 12:00pm followed by fourth
and fifth grade from 1:00 pm-4:30 pm.
In Planada, Zumba exercise classes are held every Tuesday and Thursday from 5:30 pm to 7:00
pm. The first hour is designated for exercise and the last half hour is for mental health education
or topics the woman would like to discuss. This class helps alleviate stress while having fun and
learning the importance of their overall physical and mental health.
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El Nido is starting their Summer Circles of Support on July 2, 2012. On Tuesdays, El Nido will be
having ESL (English as a Second Language) classes, Parent Support Groups and a Parent/Child
Exercise Group on Thursdays. All of these Circles of Support groups will take place at the El Nido
Elementary School from 9:00 am to 12:00 pm.

Juvenile Behavioral Health Court will promote interagency collaboration and increase
the quality of services including better outcomes for juveniles who suffer from a serious mental
health illness. The Behavioral Health Court will include collaboration between the Judge of the
Superior Court-Juvenile Division, Merced County District Attorney, Merced County Public
Defender, Merced County Probation, Merced County Mental Health, Child Protective Services and
the School Liaison. The Juvenile Behavioral Health Court will focus on the quality, the
effectiveness and cultural responsiveness of the services by collaborating with a team who
understands and utilizes the strength of the individual’s culture when providing services to
juveniles and their families. The Collaborative Team will include an expert trainer to promote
culturally responsive best practices for care and will be linked to the Strengthening Families
Project in the community. The Juvenile Behavioral Health Court will challenge the conventional
paradigm of separate and distinct micro-services (Mental Health, Probation, Child Protective
Services, and Education etc.) and macro services efforts by building community capacity through
collaboration fusing mutual learning and a shared vision. This program has not yet been
implemented; however it is currently in the works and will begin fiscal year 12/13.

Anticipated Changes for Merced Mental Health
Services Act for 2012/2013
There will be some significant changes coming in FY 2012/2013. Mental Health Services Act
funding will be arriving monthly, therefore that will change how funds are dispersed throughout the
various programs and it will also change how Merced County handles Mental Health Services Act
accounts. It will be an adjustment for the Fiscal Department, but we are confident that the process
will run smoothly and the programs will continue to flourish.
A new program being introduced this next fiscal year which is part of Community Services and
Supports is Adult Mental Health Court and Re-entry Program. In October 2011, the Adult Public
Safety Realignment Act (AB109) went into affect. As required by the Act, a local Community
Corrections Partnership (CCP) was established to identify strategies for the supervision and
treatment of the offenders transferred from State to local jurisdiction. Adult Mental Health Court
will provide intensive case management to eligible adult probation clients. The Deputy Probation
Officer assigned will maintain a caseload of no more than 50 adult probation clients with mental
health and dual diagnosis needs. There will be one Mental Health Clinician and one Alcohol and
Drug Counselor assigned to this program to work very closely with the Deputy Probation Officer to
ensure that clients are receiving the optimal services during their recovery. The project will infuse
the critical transformational elements of the Mental Health Services Act by adopting a wrap around
model of recovery and resiliency wherein families are treated as partners and all community
resources are considered in rehabilitation.
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The Juvenile Behavioral Health Court is also a new program under the Innovation Plan that has
not yet been implemented. This new program shall begin in the 12/13 fiscal year with hopes to
providing more intense services to young adults in the judicial system.
Some other changes Merced County’s Mental Health Services Act is looking into are new ways of
tracking outcomes. In the fall, Merced County Mental Health Services Act hopes to adopt Results
Based Accountability (RBA). RBA is defined as a management tool that can facilitate
collaboration among human service agencies, as a method of decentralizing services, and as an
innovative regulatory process. At a minimum, the term implies that expected results (also known
as goals) are clearly articulated, and that data are regularly collected and reported to address
questions of whether results have been achieved. This new program would ensure accountability
and clear outcomes, which will help evaluate the programs more closely. Working with RBA and
by having random site visits at the various MHSA programs, will also ensure services are running
smoothly and at that the highest quality of services are delivered.
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Appendix A: Mental Health Banner
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Appendix B: Focus Group Comments





















The Merced Wellness Center’s consumer stated that it gives her a place to go and she’s not
cooped up all day in the house.
A consumer mentioned that the Merced Wellness Center keeps her busy and keeps her from
being hospitalized at Marie Green.
Merced Wellness Center attendee stated that she likes the socialization and the friendships
she has built.
An attendee from the Westside Transitional Center stated that he appreciates the Center for
helping him get a job at the Salvation Army.
One consumer stated that he was at Atascadero State Prison for 4 years and was recently
released. He is thankful for the Westside Transitional Center because it provides a positive
place for him.
A consumer who runs the Men’s Group at Westside Transitional Center mentioned that he
enjoys running the Men’s Group because they have the opportunity to discuss anything they
want and it’s an open forum.
An attendee at the Westside Transitional Center stated that he likes the fact that he can
always go to a clean and sober environment. There is no peer pressure at the Center.
In Balico, some 5th grade students did a skit on anti-bullying and went over to the junior high
to perform the skit. One student stood beside the Clinician for iMatter/Second Steps to give
his testimonial that he was a bully and he wants other bullies to stop. This particular student
used to slap, hit and call his mother names at home. The last incident this student had was
when he raised his hand to his mom and then stopped himself and walked away.
Parents are finding out about the iMatter/Second Steps program and want their child to be
involved.
iMatter/Second Steps students submitted Bullying posters to Kopi Sotiropulous on KMPH
Fox 26. The Great Day morning show displayed their posters during their morning news
broadcast.
One Clinician from iMatter/Second Steps mentioned that she is currently serving Le Grand
Elementary School. She has 2nd /3rd grade groups totaling 50 students. Le Grand High
School found out about the program and wants iMatter/Second Steps to come to their
school.
A consumer from the TIP program stated she is now closer to her family, has better
communication with her family and feels more connected.
One consumer from the TIP program mentioned that TIP has helped him get his life back on
track.
A consumer went out with a Peer Mentor from TIP to ask for applications. The consumer
learned how to ask, had practice interviews and it has helped him get out on his own and ask
the right questions.
One consumer stated that she is very thankful for the TIP program and most of all the staff.
A consumer from the CARE program mentioned that staff have a fast follow through and are
committed to helping anyone in need.
The CARE program turn bad habits into good habits and they build on your strengths.
One consumer from the CARE program stated that the program helps him stay focus. He
has a drug problem which he does relapse every now and then, but he has learned to be
around people that are positive, likes the challenges and assignments he is given.
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A SEACAP consumer stated that the program has helped her lower her depression and is
now able to express her anger in group. Since attending, her suicidal thoughts have
decreased.
A consumer mentioned that she had lost her job, her son lost his job, family began to go
through some hard times, but since attending SEACAP, she is learning coping skills.
An attendee from the CUBE stated that when she first began attending the CUBE it was very
boring, but since attending it has helped her find a job.
One consumer from the CUBE mentioned that she was on drugs and is now attending her
scheduled appointments and is doing really well now.
One consumer from the CUBE is in a group home and since she has been attending she
stated that it helps her from being angry all the time.
Merced City Schools Pre-School teacher feels that Caring Kids does a wonderful job coming
into the classroom and helps out with the special challenged kids and helps out the teacher
with observing what to look for when assessing the children.
Head Start mentioned that Caring Kids is a very positive agency. They are very helpful, they
are fast with referrals and they help out with external linkages and support.
A Merced Day Care is very happy about the “10 Big Ideas Video”. The daycare sometimes
sits with the parents and watches the video and discusses ideas on how to handle their
children.
One mother expressed that her daughter would fight, bite, pinch and would not sit still. Her
behavior was erratic and could not gain control. Since Caring Kids, the only bad thing she
does now is throw chairs, which mom and Caring Kids are working on that now.
One parent was very thankful for Caring Kids and now knows how to recognize the signs and
symptoms in children when they need help.
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Appendix C: Merced Wellness Center May 2012 Calendar
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