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BACKGROUND 
 

On December 16, 2014 the Merced County Board of Supervisors approved Merced Countyôs Mental 
Health Services Act (MHSA) Fiscal Year 2014-2015 through 2016-2017 Three-Year Program and 
Expenditure Plan, which was then submitted to the Mental Health Services Oversight and 
Accountability Commission.  The department has since identified a list of proposed additions and 
revisions to the MHSA Three-Year Program and Expenditure Plan that require implementation by 
July 1, 2015, to align with the beginning of the Countyôs fiscal year.  These proposed additions and 
revisions are detailed and set forth in this Program Update.  This proposed Program Update 
provides Merced County stakeholders with the details of each proposed addition or revision to 
programs from the 2014-2015 through 2016-2017 Three-Year Program and Expenditure Plan.  
  

¶ Items in this Program Update were initially presented to the MHSA On-going Planning 
Council on February 19, 2015. 

 

¶ The draft Program Update was presented to the MHSA On-going Planning Council for review 
on March 19, 2015.   
 

¶ Pursuant to Welfare and Institutions Code (WIC) § 5848 the Program Update will be posted 
for a 30-Day Public Comment and Review Period starting on April 27, 2015. 

 

¶ The required Public Hearing is tentatively scheduled for May 27, 2015 by the Mental Health 
Advisory Board.   

 

¶ The department plans to send the Program Update to the Merced County Board of 
Supervisors for approval on July 7, 2015. 
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STAKEHOLDERS INVOLVEMENT 
 

Attendee: Agency: 

Iris N. Mojica de Tatum Community Member & MHB 

Monica Adrian MCOE-Caring Kids 

Barbara Gatlin Beacon Health 

Alma Pastrano Aspiranet 

Sharon Mendonca Mental Health 

Fernando Granados Sierra Vista 

Cheryl Assante Public Health 

Cesar Velasquez Mental Health 

Vince Ramos Mental Health Board 

Jenn Souza Aspiranet 

Jennifer Mockus Alliance 

Marie Pickney Merced Co. Dept. of Public Health 

Vong Chang Turning Point Community Partners 

Dina Malek-Moreno Golden Valley Health Center 

Chris Bobbitt Human Services Agency 

Erick Mendoza Golden Valley Health Center 

Sharon Jones Mental Health 

Crystal Guerrero Mental Health 

Ruby Awesome Mental Health 

Cindy Mattox Mental Health 

Christina Nishihama Mental Health 

Eugenio Reyes MHSA-Community & Development Partner 
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Community Services and Supports (CSS)  

In Schools and Communities 

(Transfer PEI School Based Program to CSS) 

CSS in Schools and 
Communities 

Number 
Served 

Total 
Funding 

Cost Per Client 

 
Projection for FY 14/15 

 
0 $0 $0 

 
Projection for FY 15/16 

New Program to start 07/01/15 
220 $335,880 $1,527 

 
Projection for FY 16/17 

 
250 $350,380 $1,402 

 

CSS Goals 

¶ Reduction of subjective suffering from mental illness 

¶ Reduce hospitalizations 

¶ Reduce homelessness 

¶ Reduce incarcerations 

¶ Reduce substance use/increase access to services 

¶ Reduce ER visits 

¶ Increase employment/vocational training 

¶ Reduction in disparities in service access 

¶ Increase meaningful use of time capabilities & improvement in school, work & 
daily activities 

Key Objectives  Measurement Tools  

¶ Provide intensive therapeutic 
services at school site or in home 

¶ Decrease mental health symptoms 

¶ Decrease crisis involvement 

¶ Increase self-help and family 
involvement 

¶ Improve ability to cope with life 
stressors in a healthy way 

¶ Improve level of functioning at 
school, in the home and community 

¶ Improve school supports as it 
relates to academic functioning 

 
 

¶ Child Adolescent Needs and 
Strengths (CANS) completed at 
intake, 3 months of service in 
between; and at discharge. 

¶ Student Behavior Logs 

¶ Consumer Satisfaction Surveys 
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SMART Goals 

¶ 70% of participants will show a decrease in needs/increase in strengths based on 
the Child Adolescent Needs and Strengths (CANS), once this tool is 
implemented by mental health. 

¶ 60% of participating youth will show a decrease in the number of negative 
behaviors at school setting.  This would be obtained from the studentôs Behavior 
Log. 

¶ 70% of students in the program will show improvement in academic performance 
each year. 

¶ 70% of students in the program will show improvement in their school attendance 
each year. 

¶ 70% positive consumer satisfaction. 

 

Background 

The Prevention and Early Intervention (PEI) School Based Program originally started with 

one Clinician providing services in the Los Banos area, based on the stakeholder feedback 

from the original PEI approved Plan in 2008.  An Expansion of the program, which included 

four more Clinicians in underserved areas, was approved by the Merced County Board of 

Supervisors on February 25, 2014 as part of a MHSA Program Update.  Since the approval 

of that Program Update, it has been voiced and determined by MHSA stakeholders that the 

therapeutic needs of the children being served is already in the treatment phase of the 

continuum of care.  Within this update the goal is to enhance the standard of care and 

continue to provide clinical intervention and services to children and families.  The current 

Program Update proposes to move the five (5) Full-Time Equivalent (FTE) Clinicians from 

the approved PEI School Based Program to the Community Services and Supports (CSS) 

MHSA funding component and leverage funding and program support through billing Medi-

Cal.  The new CSS Program will be a General System Development (GSD) program called 

CSS in Schools and Communities.  Like the PEI School Based Program, services through 

CSS in Schools and Communities will continue to be available to students in the school 

setting as part of the community-based services.  Under CSS, though, the assigned 

Clinicians will be able to provide treatment-based specialty mental health services, instead 

of being limited to prevention and early intervention services, and have a broader focus for 

the entire community, along with the schools. 

Description of Program 

CSS in Schools and Communities is a community based program that provides specialty 

mental health services to the community and to students in elementary, junior high and high 

schools throughout the County.  Whereas, the PEI School Based Program focused on 

prevention and early intervention services for children with mild to moderate behavioral 

problems, CSS in Schools and Communities is aimed toward providing timely access to 

mental health services for individuals identified as seriously emotionally disturbed with a 
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focus on the underserved populations within the community.  The assigned CSS Clinicians 

will continue to serve individuals with mild to moderate behavioral problems, providing 

higher level specialty mental health services when necessary, and linking them to a PEI 

Program, such as PEI-Strengthening Families, for lower level of care when applicable.  

CSS in Schools and Communities will provide services to children, ages 0-21, who are 

experiencing mental health challenges.  The CSS Clinicians will provide a wide range of 

client-centered, family-focused services.  The program goals will focus on:  

¶ Providing quality, specialty mental health services to children, including but not 
limited to: 

o Assessment 
o Individual Therapy 
o Collateral 
o Rehabilitative Services 
o Case Management 
o Mental Health Services 
o Linkage to Medication Support 
o Crisis Intervention 

¶ Helping children achieve success at school and in the community 

¶ Strengthening and empowering family relationships by fostering hope, wellness and 
resiliency 

The CSS in Schools and Communities Program will provide specialty mental health services 
for children and their families outside of traditional mental health settings.  Services are to 
be delivered in a variety of places, including but not limited to, schools, the home, health 
centers and community centers.   The program focuses on children who may have: 

Á Experienced trauma 
Á School failures 
Á A suicide risk 
Á Foster care or juvenile justice involvements 
Á A history of psychiatric hospitalizations or are at risk for psychiatric hospitalization 
Á A diagnosed co-occurring substance abuse, developmental or medical disorder 

Staffing 

¶ 5 FTE Mental Health Clinicians   
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Prevention and Early Intervention (PEI) 

PEI School-Based Program-Transfer to CSS 07/01/15 

PEI School-Based Program 
Number 
Served 

Total 
Funding 

Cost Per Client 

 
Projection for FY 14/15 

 
200 $671,760 $3,359 

 
Projection for FY 15/16 

 
0 $0 $0 

 
Projection for FY 16/17 

 
0 $0 $0 

  

The Prevention and Early Intervention (PEI) School Based Program will transfer from PEI to 
CSS effective July 1, 2015, and become the CSS in Schools and Communities Program. 
This Program Update proposes to move the five (5) Full-Time Equivalent (FTE) Clinicians 
from the approved PEI School Based Program to the Community Services and Supports 
(CSS) MHSA funding component and leverage funding and program support through billing 
Medi-Cal.  Under CSS the Clinicians will still be able to serve children with mild to moderate 
behavioral problems, but will now be able to provide specialty mental health services to 
those requiring a higher level of care. 
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PEI Strengthening Families 

(Moves Strengthening Families from Innovation)  

PEI Strengthening Families 
Program 

Number 
Served 

Total 
Funding 

Cost Per Client 

 
Projection for FY 14/15 

Program was under Innovation 
0 $0 $0 

 
Projection for FY 15/16 

New Program starts 07/01/15 
1,000 $616,163 $616 

 
Projection for FY 16/17 

 
1,400 $628,638 $449 

  

PEI Goals 

¶ Prevent a mental health problem from getting worse & avoid more extensive 
treatment 

¶ Reduce stigma & discrimination 

¶ Improve access to services 

¶ Reduce risk factors & stressors for children 

¶ Support well-being and  reduce suffering of children & families 

¶ Reduce psychosocial impacts of trauma 

¶ Increase support overall for help-seeking behaviors in natural settings (i.e., 
schools, home, church, etc.) 

¶ Reduce & prevent suicide risk 

Key Objectives  Measurement Tools  

¶ Increase the sense of security in all 
aspects of children lives so that 
they can grow up to be healthy and 
productive adults 

¶ Recruit  family and community 
developmental partners as 
ñCommunity Educatorsò focused on 
prevention and early intervention 

¶ Improve access to services 

¶ Increase the quality of services for 
better outcomes 

¶ Increase services for outlying areas 

¶ Increase awareness of community 
resources 

¶ Provide education on early 
screening and developmental, 
healthy bonding and attachments 

¶ Columbia Impairment Scale Survey- 
Parent and Youth (Partner) 

¶ Families Self-report 

¶ Quarterly Report 

¶ Sign-in sheets 

¶ Contact log 

¶ Enrollment form 

¶ Consumer Satisfaction Survey 
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¶ Increase culturally specific 
community engagement and 
intervention 

SMART Goals 

¶ 70% of students participating in the program will show improvement in behavior, 
social functioning and relationships as measured by the C.I.S (Columbia 
Impairment ScaleðYouth Version) 

¶ 70% of parents/guardians will report that their child(ren), who are participating in 
the program, are showing improvement in behavior, social functioning and 
relationships as measured by the C.I.S (Columbia Impairment ScaleðParent 
Version) 

¶ 70% of students in the program will show improvement in their grades 

¶ 70% of students in the program will show improvement in their school attendance 

¶ 70% of those surveyed will report that the Caring Adult is helpful 
  

 

Background 

 The Strengthening Families Project was initially funded as a pilot project under Innovation 
funding to test out the benefits of recruiting Community Educators to improve healthy 
relationships and to support life transitions for families in outlying areas of Merced County. 
The program was developed to test a new way to address the attachment needs of children 
in underserved, unincorporated areas of the county. Priority populations are Latino families, 
children in stressed families, at-risk and trauma-exposed youth, and all ethnicities within 
specific underserved communities, many of whom live in poverty. Experts and community 
members collaboratively worked to develop a culturally competent training curriculum and 
model to teach diverse parents and caregivers about attachment and developmental 
milestones. Family members and community leaders are trained to act as ñdevelopmental 
partnersò to support parents and other caregivers and children/youth during developmental 
milestones and life transitions, with a focus on enhancing secure attachment and 
intervening early in the event of developmental problems. They also encourage stressed 
parents and caregivers to strengthen their networks of emotionally supportive friends, 
family, and neighbors to make it easier to care for their children and themselves. The 
Innovation program assessed both individual mental health and community outcomes.  
Innovation programs are designed to run for three (3) years. And after three years, it is to be 
determined if the program is a success and will be transferred to another appropriate MHSA 
funded component, such as CSS or PEI. 
 
Within this MHSA Program Update it is being requested to continue the program and the 
support to the Merced Community by declaring the Strengthening Families Project program 
successful and to transfer it to the Prevention and Early Intervention Component funding.   
 
The Strengthening Families Project under Innovation funded one (1) FTE Quality Assurance 
Specialist, one (1) Office Assistant II and twelve (12) Extra Help Community and 
Development Partners (.50 FTE each). 
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Description of Program 
 
The Strengthening Families Program  under PEI will incorporate all staff from the Innovation 
Strengthening Families Project, with the proposal to change three (3) of the Extra Help 
Community and Development Partners positions to full time positions.  By having full-time 
Partners, our goal is to reduce the high turnover rate of extra help staff.  The program is 
based on community attachment and trust, and having full-time Partners will provide overall 
stability and fidelity to the program goals. 
 
Program staff will continue to provide services in the community and schools, to improve 
timely access to services, to increase the quality of services for better outcomes and to 
provide administrative support to the overall program. The program will continue to provide 
Prevention and Early Intervention to develop healthy children and family relationships that 
lead to secure bonding and attachments and early intervention in life transitions.   
 
The program will serve the following communities in Merced County:  El Nido, Le Grand, 
Planada, Gustine, Santa Nella, South Dos Palos, Dos Palos, Winton, Atwater, Livingston 
and Franklin Beachwood. 
 
The Community and Development Partner, or Caring Adult, model will continue under the 
PEI Strengthening Families Program, and will continue to work to strengthen families by 
providing linkage to support, information, resources, and services and to restore self-esteem 
and self-worth by building on cultural identity strengths and wisdom. The Community and 
Development Partners will continue to connect with the communities through a shared 
historical worldview providing understanding of cultural considerations, such as 
geographical location, socioeconomic status, literacy level, criminal justice involvement, and 
employment, country of origin, immigration status, acculturation and primary language.   

Each Community and Development Partner builds a network of contacts in their assigned 
communities, with individuals such as school principals, counselors, community leaders, law 
enforcement, parents, etc.  Through this network, service needs are identified and the 
Partner works with the requesting agency or individual to provide the needed services in the 
schools or in the community.  Such services may include, but are not limited to: 

¶ One-to-One Mentoring 

¶ Support Groups 

¶ Goal Planning 

¶ Linkages to mental health services 

¶ Linkages to community resources 

¶ School improvement in grades and attendance 

¶ Teaching life-skills 

¶ Educational development, i.e. college or vocational school 

¶ Relationship building 

The Program will continue to provide assistance for families and children who are faced with 
many life stressors, including loss of employment, loss of children, relationship issues of 
divorce and separation, acculturation, grief and loss issues. The program is implemented in 



12 
Merced County Dept. of Mental Health  
PROGRAM UPDATE TO 2014-2017 MHSA 3-Year Program and Expenditure Plan 
FINAL adopted by Merced County Board of Supervisors on 07/07/15 
 

natural settings, providing an array of services linkage and referrals, one to one mentoring, 
developmental education, relationship building and restoring family connections. Service 
locations include schools, community centers, faith based, food banks, senior annex, 
migrant camps, town hall meetings, etc.  Community Development Partners will be providing 
an array of services:  linkage and referral, one to one mentoring, developmental education, 
relationship building and restoring family connections.  

PEI Strengthening Families will continue to be provided based on the core principles of: 

¶ Purpose (Proposito) based on Individual, Family and Community dignity (dignidad); 

¶ Responsibility based on Respect (respeto) for Family/Community Vision; 

¶ Interdependence based on individual, family and community trust (confianza); 

¶ Development or Cyclical learning based on love (cariño) for life; 

¶ Enthusiasm or living life with a sense of spirit (espiritu) 
 

Staffing 

¶ 1 FTE Quality Assurance Specialist 

¶ 1 FTE Office Assistant II 

¶ 3 FTE Community and Development Partners 

¶ 9 (.50 FTE) Extra Help Community and Development Partners 

Client Care Benefits 

¶ Prevention 

¶ Early Intervention                                                                                                         

¶ Outreach for Increasing Recognition of Early Signs of Mental Illness                            

¶ Stigma and Discrimination Reduction  

¶ Suicide Prevention                            

¶ Access to Treatment                                                                                                          

¶ Improve Timely Access to Services for Underserved Populations 
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Integrated Primary Care and Mental Health  

in Latino Community 

Golden Valley Health Centers-Expansion 

GVHC-Integrated Primary Care 
Number 
Served 

Total 
Funding 

Cost Per Client 

 
Projection for FY 14/15 

 
670 $114,715 $171 

 
Projection for FY 15/16 

Expansion starts 07/01/15 
1,000 $177,216 $177 

 
Projection for FY 16/17 

 
1,100 $177,216 $161 

 

Castle Family Health Centers-New 

Castle-Integrated Primary Care 
Number 
Served 

Total 
Funding 

Cost Per Client 

 
Projection for FY 14/15 

 
0 $0 $0 

 
Projection for FY 15/16 

New Program starts 07/01/15 
500 $89,000 $178 

 
Projection for FY 16/17 

 
550 $89,000 $161 

 

PEI Goals 

¶ Prevent a mental health problem from getting worse & avoid more extensive 
treatment 

¶ Reduce stigma & discrimination 

¶ Improve access to services 

¶ Reduce risk factors & stressors for children 

¶ Support well-being and  reduce suffering of children & families 

¶ Reduce psychosocial impacts of trauma 

¶ Increase support overall for help-seeking behaviors in natural settings (i.e., 
schools, home, church, etc.) 

¶ Reduce & prevent suicide risk 
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Key Objectives  Measurement Tools  

¶ Provide culturally sensitive mental 
health services that assist 
individuals in maintaining their 
recovery in the community with 
greatest level of independence 
possible 

¶ Ensure primary care providers, 
medical staff and other clinic 
employees work closely with a 
behavioral health clinician in 
educating patients about the 
counseling services available and 
how to access them 

¶ Provide ñsame dayò integrated visits 
to ensure screening and treatment 
for behavioral health conditions 

¶ Provide "Warm-hand off" between 
primary care provider and 
behavioral health provider 

¶ Decrease or avoid mental health 
related hospitalizations of  GVHC 
patients 

¶ Decrease in school failure in our 
youth or adults 

¶ Research/evaluation design: Pre-
Post 

¶ Measures used:  
o PHQ-9 Scores  
o Press Ganey Surveys 
o Survey Monkey 

¶ How measures were identified: 
During unsolicited ñIntegrated or 
Same Dayò contacts and after BH 
sessions 

¶ Data collection timeframe: Quarterly 
 

SMART Goals 

¶ Behavioral Health Clinician to provide at least 150 encounters a quarter 
(unduplicated for all service areas) 

¶ 60% of patients that are engaged with Behavioral Health services will show 
improvement in their PHQ-9 scores or Pediatric Symptom Checklist scores. 

¶ Increase penetration rate of Behavioral Health Services in the Latino population, 
with a goal that 70% of those served identify as Latino/Hispanic. 

¶ 70% of patients will report an enhanced quality of life due to Behavioral Health 
Services 

¶ Client satisfaction of at least 80% 

 

Background 

Designed as Integrated Primary Care and Mental Health, the Framework of the Integrated 
Mental Health in Primary Care Settings program was developed during Merced County 
Department of Mental Health stakeholder process (2008-2009) of the Mental Health 
Services Prevention and Early Intervention plan. Stakeholder process identified community 
needs around culture, language, un-served and underserved to raise awareness and 
education of mental health. 
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Description of Program 

The Integrated Primary Care and Mental Health Program targets the underserved and 
unserved population of Merced County with a focus on engaging the Latino population.  The 
program started in 2009 with Golden Valley Health Centers (GVHC) providing services to 
the Latino population on the Westside of the County, in Los Banos and Dos Palos.  Since 
2009, Merced Lao Family Community, Inc. has also been a provider of services to the 
Hmong community.  In 2014-2015 services expanded to the Northside of Merced County 
through a contract with Livingston Community Health Services.  Now through this Program 
Update, GVHC will expand their services to the Planada area, and through a new contract, 
Castle Family Health Centers will also provide integrated primary care and mental health 
services to the Latino population in the Atwater/Winton area. 

Services are provided at providerôs location by a Behavioral Health Clinician who provides 
appropriate mental health services and education to patients.  The program encourages a 
"warm-hand off", where primary care providers directly introduce patients to the behavioral 
health provider at the time of the medical visit.  Such services often assist the patient in 
feeling more comfortable when meeting the clinician.     

GVHCôs current contract funds one (1) FTE Behavioral Health Clinician serving Los Banos 
and Dos Palos areas.  This expansion, which will add $62,501 per year to GVHCôs program, 
will increase staffing to 1.7 FTE Clinicians to serve Los Banos, Dos Palos and Planada 
areas. 

The new program with Castle Family Health Centers will be funded at $89,000 per year, and 
funds one (1) FTE Behavioral Health Clinician serving the Atwater and Winton areas. 

Benefits to Client Care 

The expansion of the Integrative Behavioral Health Program will provide enhanced 
prevention and early intervention strategies and care, to provide support and to prevent 
mental illnesses from becoming severe and disabling.  
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PEI Statewide Projects 

 

 

 

 

 

 

In the 2014-2017 Three-Year Program and Expenditure Plan, Merced County originally 

assigned $40,000 of PEI funds to the Statewide Project with CalMHSA for Suicide 

Prevention.  This assignment of funds was included as one-time funds for fiscal year 2014-

2015 to support the suicide prevention hotline implemented by CalMHSA.  It has been 

determined that the support of the suicide prevention project is beneficial and necessary to 

Merced County.  Through this Program Update, Merced County will continue to assign 

funds to the project for Fiscal Years 2015-2016 and 2016-2017. 

In the first six months of Fiscal Year 2014-2015, the Central Valley Suicide Prevention 

Hotline reports taking 347 calls from Merced County.  Of those calls, four (4) were Talk 

Down calls and 158 were Crisis Calls.  The estimated cost savings to Merced County for a 

Talk Down call is $3,133.37 per call and for a Crisis Call is $2,680.65 per call.  The 

estimated cost savings to Merced County for July to December 2014 is $436,076.18. 

Of the seven (7) Central Valley Counties participating in and funding the suicide hotline, 

Merced County funds 10.3% of the total costs to run the hotline.  The projected 2015-2016 

costs are $533,496 with Merced County covering $55,000. 

 

  

CalMHSA Suicide Prevention 
Total 

funding 
 

Projection for FY 14/15 
 

$40,000 

Projection for FY 15/16 
 

$55,000 

Projection for FY 16/17 
 

$55,000 
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Innovation 
 

Strengthening Families Project 
 

(Move to PEI Component 07/01/15) 

 

Strengthening Families 
Number 
Served 

Total Funding Cost Per Client 

Projection for FY 2014-2015 1500 $500,000 $333 

Projection for FY 2015-2016 0 $0 $0 

Projection for FY 2016-2017 0 $0 $0 

 

In the 2014-2017 Three-Year Program and Expenditure Plan, Merced County projected the 

continuation of the Strengthening Families Project as part of the Innovation Component.  

Through this Program Update, Merced County is transferring the Strengthening Families 

Project from the Innovation Component to the PEI Component.  After three years as an 

Innovation Project, Strengthening Families has been determined to be a successful program 

that should continue as a PEI Program.  Under PEI, the Strengthening Families Project will 

become part of the PEI in Schools and Communities Program, with an effective date of July 

1, 2015. 
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Capital Facilities and Technological Needs (CFTN) 

 

 

 

 

 

 

The 3-Year total (2014-2017) for the Capital Facilities Project is $6,384,368, with the 

anticipated 17/18 amount of $1,770,887 to be utilized in 17/18, for a total project amount of 

$8,155,255. 

 

 

 

 

 

 

 

The 3-Year total (2014-2017) for the Technological Needs is $1,224,216. 

Capital Facilities Description 

In the 2014-2017 Three-Year Program and Expenditure Plan, Merced County described the 

plan to renovate a building for placement of MHSA staff, administrative staff and other 

program staff.  This plan included utilizing the remaining Capital Facilities funds as well as 

exercising the option, pursuant to WIC Code Section 5892(b), to use a portion of CSS funds 

for CFTN projects.  The funds transferred would be used to fund the building renovation 

project and to fund the Technological Needs project related to the electronic health record.  

Through this MHSA Program Update, Merced County is revising the amounts to be 

transferred from CSS funds to CFTN to fund the building renovation project and the 

technological needs project.  

 
Capital Facilities 

 

Total 
funding 

Projection for FY 14/15 
 

$3,173,302 

Projection for FY 15/16 
 

$1,539,176 

Projection for FY 16/17 
 

$1,671,890 

 
Technological Needs 

 

Total 
funding 

Projection for FY 14/15 
 

$436,072 

Projection for FY 15/16 
 

$402,072 

Projection for FY 16/17 
 

$386,072 
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The funds to be transferred from CSS to CFTN have been revised based on updated MHSA 

projected allocations.  Merced County has followed the Stateôs calculation process to 

determine the transferrable amounts available in Fiscal Years 2013-2014, 2014-2015, 2015-

2016 and 2016-2017 and those amounts are reflected on the updated MHSA Funding 

Summary included in this Program Update.  Merced County also anticipates transferring 

CSS funds to CFTN in Fiscal Year 2017-2018 for these projects, which will be reflected in 

the Annual Update for 2017-2018. 

Once the building is renovated, the Plan is to house Mental Health Adult Services, Alcohol 

and Other Drug Services, Central Intake, Merced Adult Wellness Center, DDP Wellness 

Center, Medical Services, Quality Improvement, MHSA Administration, Automation/IT 

Services and Mental Health Administration in the building.  An estimated 195 FTE Mental 

Health staff members will be housed in the building.  The co-location of these programs in 

one central location will facilitate better collaboration and care coordination between 

programs, ensure softer handoffs between internal and external service providers and 

create more opportunities for Multi-Dimensional Treatment and joint endeavors as it relates 

to program development. 

Technological Needs Description 
 
In the 2014-2017 Three-Year Program and Expenditure Plan, Merced County included, as 
part of the Technological Needs project, direct funding for two new Staff Services Analysts.  
As part of this Program Update, the funding for these two new positions will be transferred 
out of CFTN direct funding.  As these Analysts will provide overall support to all MHSA 
Programs, including CFTN projects, they will be funded through MHSA Administration funds 
as indirect administrative costs. 

 
Included in this Program Update, in the Fiscal Year 2015-2016 Technological Needs project 
totals, are new funds, in the amount of $16,000, to improve the Telemedicine Project from 
the original 2009 Technological Needs Plan.  The $16,000 will cover the purchase of one (1) 
Telemedicine Unit and the initial license fee.  Any on-going annual license fees will be 
covered under MHSA Administration funds as indirect administrative costs. 
 
The Telemedicine update will expand access to psychiatric services for Merced County 
residents who live in rural or outlying communities. There are transportation-related access 
barriers and a shortage of qualified psychiatric staff in the County and region. Telemedicine, 
particularly technology that permits video teleconferencing between providers and 
consumers/family members, or between multiple providers, is an acceptable alternative 
when face-to-face communication is not possible. The improvement of the Countyôs 
telemedicine technology will significantly improve audio and visual quality of telemedicine 
services and transmission speed. 
 
Improved Telemedicine functioning will: 

¶ Increase access of psychiatric services to clients with transportation barriers; 

¶ Increase the number of rural consumers that a single psychiatrist can see in a 
day(eliminating travel time); 
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¶ Increase the pool of qualified candidates in hard to fill positions by allowing 
Telecommuting; 

¶ Promote cultural competency and empowerment by expanding consumer and family 
member access to providers with cultural and/or linguistic capacities; 

¶ Enable consultation with experts outside the region who have age-specific (i.e. child 
or geriatric psychiatrists) or other specialized expertise; and 

¶ Enable staff to engage in interactive distance learning. 
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MHSA Funding Summary and Component Worksheets-Updated 
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